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Presentation

Moderator: Hello, investors. Thank you very much for joining us today for the financial results briefing for the
fiscal year ending December 2023 for Sapporo Holdings Limited. We will start the meeting now.

Mr. Masaki Oga, President and Representative Director of Sapporo Holdings Limited; Mr. Yoshitada Matsude,
Managing Director; Mrs. Rieko Shofu, Director; Mr. Hiroyuki Nose, President and Representative Director of
Sapporo Breweries Limited, are present today.
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Oga, Shofu, and Matsude will explain the financial results based on the presentation materials for
approximately 50 minutes, followed by a question-and-answer session. The entire meeting will last
approximately 1.5 hours.

Let me begin with a summary from Oga, and then Shofu will explain the details of our medium- to long-term
management policy. Thank you.




Summary

SAPPORD
2023 financial results: Off to a good start in the first year of the Medium-Term Management Plan
®  Steady implementation of beer strengthening and structural reforms, increased revenue and profit, and achiesvement of the plan for the year
& With regard to capital efficiency, promotion of balance sheet reform, including the sale of assets held and cross-shareholdings
.

Decision based on profit growth to increase dividend by 2 yen (from 45 yen to 47 yen) from the most recent dividend forecast

2024 plan: A year to set a structural reform goals and solidify the foundation
®  Planto increase sales and profit, while focusing on structural reforms and investing in brands and human resources for future growth

®  Annual expected dividend is set at 52 yen, an increase of 5 yen and the second conseciutive increase

@ Financial results for flseal year 2023

- = Yo Yo 0 Management plan for fiscal year 2024 - e T g
(paliong of yen) Result Regult changes changes (oillions of wend Rasult Plan changes changes

lampunt] %) lampurt] %)
Revenue 4764 e Revenue 86 D%
Core operating profit 2.3 &7 9% Core operating profit 136 21.5%
Operating profit 10.1 17.0% Operating profit 1.8 AE 9%
Profit attributable to owners of parent 54 B0L1% Profit attributable to owners of parent 8.7 14.6%
ROE 1.3% - ROE 5.0% -

®  Formulation of medium- to long-term management policies to enhance Group value based on discussions within the Group Strategy Review Committes

and the Board of Directors
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Oga: | will start with the summary on page three of the document.
The 2023 financial year is off to a good start as the first year of the medium-term management plan.

Steady implementation of beer strengthening and structural reforms led to increased sales and profit. We
were able to achieve our plan at the beginning of the year. In terms of capital efficiency, we have promoted
balance sheet reforms, including the sale of assets and cross-shareholdings, and based on profit growth, we
have decided to raise the dividend by JPY2 from the most recent forecast to JPY47.

The financial results are written below, and the ROE was 5%.

Progress of the Medium-Term Management Plan -2023 Results-

SAPPORD

In 2023, we worked toward future growth while steadily implementing initiatives for structural reforms
© Main results of structural reforms
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On page six, results for 2023, major results of structural reforms and initiatives for future growth, the results
section are described in detail.

From the left, cost structure reforms, such as the reorganization of the Sendai Plant, streamlining of sales
promotion expenses, and the completion of the closure of unprofitable restaurants in the Restaurants
business, can be cited as the results of structural reforms. Then, the initiatives for future growth are listed,
with 9% growth in beer volume and 16% growth in RTDs.

Return to page three. Considering these circumstances, our plan for 2024 is positioned as a year in which we
will set a goal for structural reform and solidify our foundation.

With plans to increase sales and profits, we will focus on structural reforms while executing brand and human
resource investments for future growth. The annual dividend is expected to be JPY52, anticipating a further
increase of JPY5. This is the second consecutive year of dividend increase, and the ROE plan for 2024 is 5.5%.

Progress of the Medium-Term Management Plan -Achieving the Plan by 2026-

SAPPORD
Steady start to achieve ROE of 8% by 2026
To transform the business structure and achieve new growth, 2024 is the year to set structural reform goals and solidify the foundation
2024 L —
ructural raform goals and 8.0%
invest in human resources, brands,
e ROE EBITDA
} te. to achisye the 2026 Pla YEN NRihan
e o e i T aphieE e S e 5.5% ¥50.0billion
award futurs gErowth whils | e T —
dily implementing structural i ROE 1 : 1111 . EB_ITDA
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ROE LY . [ Smmmaememamasasasasasaeaaaaaag
3.35% LW Although financial targets and targets for | Core
b | core operating profit for 2026 remain N
& Core { unchanged from the original plan, Japan operating
¥24 9hillion Core Dperﬂtiﬂg i alcoholic beverages and restaurant proﬁt
| business are making steady progress. We
nperaﬁng proﬁt i aim to achieve the 2026 targets for Japan ¥25.0
Core fit .ore ¢ aleoholic beverages as soon &s possible billion*
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On page five, you will see our medium- and long-term management policies, which | will explain later, and our
current medium-term management plan remains unchanged until 2026.

We have made a good start toward achieving 8% ROE by 2026, and we are on track for structural reforms in
2023 and 2024. We will certainly finish implementing them this year.

We also aim to achieve ROE of 8% and EBITDA of JPY50 billion as early as possible toward our 2026 plan, which
we have left unchanged for now.

Based on the discussions at the Group Strategy Review Committee and the Board of Directors meetings held
since last fall, we have formulated a management policy to enhance the value of the Group over the medium
to long term and after the mid-term plan.




Recognition of challenges and Strengths

SAPPORD

Challenges Strengths

Low capital profitability
v High quality and brand power of beer

*  The diversified business portfolio has
caused scattered resources and issues of
intra-group competition relating to
growth investments.

v Product development and
production technology

Lack of strong commitment to the performance
* organizational culture . .
v Consumer contact points and brand
experience venues that are created by
restaurants business and real estate business

*  human resource diversity

*  thoroughness of performance-based evaluations

Based on the above-mentioned intrinsic challenges and strengths, the Company has formulated its
vision for the future and management policies over the medium to long term.
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Shofu: Now, let me explain as | go along on the screen.

We recognize that the current mid-term plan, as we have just reported, is off to a good start. Since last year,
the Group Strategy Review Committee and the Board of Directors have been holding discussions and
deliberations with the aim of further enhancing corporate value. In this study, we have taken in a wide range
of opinions from within the Company and also listened to those outside the Company, such as our business
partners and investors.

In such an environment, we recognize that two major issues need to be addressed in order to improve our
corporate value in the future. One is on the left side of the screen: low return on capital. The other is a weak
commitment to performance.

The low profitability is considered to be a major issue in the current mid-term plan, and we are promoting
improvement by concentrating on and selecting each business. However, when looking at the overall
structure of the Group, we realized that having a business portfolio that includes alcoholic beverages, food
and soft drinks, and real estate businesses at the same time would lead to a dispersion of management
resources or competition within the Group for resources to invest in growth. We believe that a major review
of this point is necessary if we are to look at further increasing corporate value.

Weakness in commitment to performance, which has been reflected in the low level of achievement in the
past management plan, is due to factors such as organizational culture, diversity of human resources, and the
degree to which results-oriented management is thoroughly implemented.

On the other hand, we have also been confirming our strengths, which include the solid quality and brand
power of our beer, our product development and production technology, and our unique points of contact
with customers in the restaurant business, real estate, and brand experience. These have been highly
evaluated both internally and externally, and we have confirmed that they will continue to be our unique
strengths in the future.

These challenges, as well as the opportunities they present, have defined our medium- to long-term vision for
the future. Simply put, we must concentrate on alcoholic beverages, where we have unique strengths. By




concentrating on alcoholic beverages, we can increase capital profitability while leveraging our unique
strengths to create rich beer experiences, customer experiences, and markets around the world. We hope to
grow as such a company.

The source of our value is our human resources, and we intend to diversify our human resources further and
invest in human capital in accordance with our corporate image. We will review our personnel system and
the governance structure of the entire group to strengthen our commitment to performance and contribute
to society as a unified group.

Sapporo group’s vision for the future

SAPPORD

The Company will further concentrate its management resources to focus on beer
businesses with competitive advantages and businesses in which synergies with those
competitive businesses can be created.

Speciaite i S e
» Expond eqpom business

= Contenmmn: pamoss anbeer busiess

= Expand CoNSRE CHRRTPEITS

» SmenphenBTD

Tapan Alecholic Overseas
Beverages Alcoholic
) Beverages
Food &
et e, Soft Drinks eal Estat Ovearseas
Food & : :
Sot Driaks ": i RealEstate !

¥ Imprave property valus
TN o BET

;
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The diagram shown now conceptually illustrates the transition to a structure that will realize growth in the
alcoholic beverages business. The dotted circles represent the current or past status, and the solid circles
represent what we aim for in the medium to long term. | would like to add that this is a conceptual chart and
not an organizational structure chart.

The message here is that we have been and are currently a conglomeration of three businesses—alcoholic
beverages, food and soft drinks, and real estate—but in the medium to long term, we will sublimate the total
power of the Group to increase value through growth in alcoholic beverages. The message is that we want to
transform our business structure this way.

Our strength lies in our beer. There is also a trend toward a return to beer in Japan. With our track record of
steadily growing the Sapporo brand overseas, we have three main ideas for the next stage of our alcoholic
beverage efforts.

The first is the pursuit of manufacturing products that are loved by true beer fans, mainly in Japan. It is also
about creating new fans while respecting the history and culture of beer. In fact, our flagship product, Black
Label, has grown 1.7 times over the past 10 years. In addition, support from the younger generation, especially
those in their 20s, is increasing. With these long-loved brands at the core, we will develop our own unique
stories at customer contact points and brand experiences.

The second is overseas. Although the scale of our business is still small, Sapporo has continued to grow as a
brand characterized by high quality, security, and uniqueness. In the future, we intend to strengthen our




manufacturing and sales system and, in some regions, restructure our operations to increase brand
recognition. By expanding and promoting M&A, we hope to grow our business to the same scale as our
domestic business in the future. A specialized organization for this purpose will also be established within the
Group.

Third, we will leverage our strengths in product development and production technology to create markets
for RTD and non-alcoholic beverages. In this area, we will strengthen co-creation with external partners and
promote the development of new businesses and services.

Next, in the food and soft drinks business, as shown in the chart, we would like to consider further synergies
with alcoholic beverages, such as synergies in the RTD and non-alcoholic beverage areas, which we are still
working on in part, as well as expanding sales synergies overseas in ASEAN countries. In the food and soft
drinks category, we will fundamentally review the positioning of categories that cannot realize synergies with
alcoholic beverages in the future.

Real estate is positioned as a place to provide brand and customer contact points for the alcoholic beverage
business, and we intend to strengthen this initiative further. In order to increase the value of the alcoholic
beverage business, we would like to flexibly respond to growth investments in the future, especially overseas.
We intend to diversify our real estate holdings, including the introduction of capital from external strategic
partners.

Management policy of the alcoholic beverages business

SAPPORO
The Company develops its market-creation capabilities in alcoholic beverages, which has been the
Company’s DNA since its foundation and grows our beer business.

Alcoholic beverages business

ry -

Japanese beer business Overseas beer business New markets
* Investmentin our core brands such as * Investmentin Sapporo brand *  Strengthening cooperation with other
“Sapporo Beer called Black Label” and *  M&A execution business units within the group
“Yebisu Beer” +  Form a special task team *  Create new markets in RTD and non-
* Expanding direct consumer contact alcoholic fields
points +  Co-creation with external partners

The company that pursues the creation of
products loved by true beer fans and cherishes
the history and culture of beer

The company that
tries making new value creation
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Organizational Management policy

SAPPORD

Redesign group’s organizational structure and organizational operation
to accelerate capability of transformation.

# The Company will consider the new organizational structure as a business group centered on

R alcoholic beverages business (i.e. a business holding company).
# Review management requirements » The Company will thoroughly
Human 7 Supplement talents from outside Capital implement business management
TeSOUrCES . Redesign our human resources efficiency and financial management policies

development system based on capital costs.
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Financial Management policy

SAPPORD
The Sapporo Group recognizes increasing capital efficiency as one of our key challenge and
aims to achieve an ROE of 10% or higher.

v The Company will also adopt ROIC as an internal indicator to thoroughly conduct strict criteria of
business continuity based on business-specific WACC and business monitoring using an ROIC tree
v In addition, while elevating its financial stability by utilizing external equity, the Company will

accelerate efforts to reduce cross-shareholdings to improve the flexibility of growth investments in the
alcoholic beverages business.
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Next, | would like to explain our organizational management policy.

First, let us discuss the Group's organizational structure. We intend to change the structure of the Group's
total power with the aim of increasing value through alcoholic beverages growth. We will consider the ideal
organizational form from the perspective of what governance structure is necessary to achieve this and how
we can further enhance synergy creation. We also have the option of transitioning to an operating holding

company.




Next, | would like to add a supplementary note on human resources. Management human resource
requirements will also be reviewed in line with the medium- and long-term policies presented today. In
addition to supplementing our human resources with external human resources, including diversity, we will
also redesign our internal human resources development system in line with the revised management human
resources requirements.

Financial policy. In the mid-to long-term, we aim to achieve an ROE of 10% or more. In the current medium-
term management plan, ROIC has been set as one of the internal management indices with an awareness of
capital efficiency, and we will continue to monitor our business using the ROIC tree thoroughly and to tighten
the criteria for business continuity decisions.

In addition, we intend to utilize capital from outside sources to reduce debt and increase financial stability to
create a structure allowing us to make flexible investments for growth in the alcoholic beverages business.

(Reference)

SAPPORD

Points to be changed (ahead of the current Medium-

Points that remain unchanged Term Management Plan)

¥ Creation of high-quality producis that are loved by beer ¢ Change from the collection of alcoholic beverages / food &
fans non-aleoholic beverages / real estate businessesto a corporate
Strengthening of business foundation through product entity that realizes value enhancement through growth of the
development and production technology aleoholic beverage business, which is to be achieved by the

total strength of the group
¥ Investment in our core brands and structural reforms to
strengthen profitability v Introduction of external capital to real estate business and
significant expansion of growth investment in beer business
¥ Overseas business growth
v Group’s organizational structure and governance system
v Management with a sense of capital efficiency and capital
costs v Management requirements in respect of senior
management to realize improvement in capital profitability
and overseas business growth, and formulation of personnel
and other systems to increase commitment to performance
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Today, | have provided an overview of the policy.

We will proceed with planning regarding the various points presented here. We will report back and inform
you of the specifics of our efforts at an appropriate time later.

This is the end of my brief explanation.

Moderator: Thank you for your explanation. Next, Matsude will give an overview of the financial results for
FY2023 and the management plan for FY2024. Please.




Financial Highlights

SAPPORO
T 2022 2023 YoY changes YoY changes
! Result Result (amount) (%)

Revenue 478.4 8.4%

Revenue (Excluding liguor tax) 364.2 400.8 36.5 10.0%

Overseas revenue 102.2 119.6 17.4 17.0%

EBITDA 299 36.0 6.1 20.6%

Core operating profit 9.3 67.9%

Core operating profit margin 1.9% 3.0% - =
Other operating income (expense) 0.8 (3.8) (4.6)

Operating profit 10.1 17.0%

Profit attributable to owners of parent 5.4 60.1%

ROE 3.39, - -
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Matsude: Now, please open the document to page 15. These are the financial highlights.

Revenues were up 8%, operating income up 68%, operating income up 17%, and profit attributable to owners
of the parent company up 60%.

| would like to add one point regarding other operating revenues and expenses. FY2023 saw a YoY decrease
of JPY4.6 billion, while FY2022 saw a YoY increase of JPY0.8 billion due to gains on sales of fixed assets and
other factors. On the other hand, in 2023, as informed, we recorded a loss of JPY6.9 billion due to the
liguidation of Anchor Brewing Co. This one-time loss associated with the restructuring has caused other
operating revenues and expenses to turn negative.




Financial Highlights

SAPPORO
YoY Ya¥ YoY YoY
(billions of yen) Rzeizuzlt R?fu";t changes changes (hillions of yan} Riifn R?szua;t changes changes
(amount} (%) {amount) (%)
Revenue by Segment 478.4 8.4%  Core Operating Profit by Segment 9.3 67.9%
Alcoholic Bavarages 3346 3769 422 12.6% Alcoholic Bavarages 77T 16.0 83 1072%
lapanese 245.4 268.3 229 9.3% lapanese 85 14.2 5.7 67.5%
Qverseas 740 B8.6 14.6 19.8% Qverseas (0.3) (0.3) (0.0)
Restaurants 15.3 20,0 4.7 30.4% Restaurants (0.5} il 26
Food & Saft Drinks 1229 | 1199 | (.00 (24)% Food & Soft Drinks 1.8 6] @1 (7.5
lapanese 98.3 93.5 (4.8) (4.9)%% lapanese 0.8 22 1.4 174.3%
Overseas 24.6 26.4 149 7.5% Overseas 0.9 [LXY] (1.5}
Real Estate 207 21.7 1.0 4.7% Real Estate 6.5 5.8 (0.7) (10.5)%
Other - General
Other 0.1 0.1 0.0 4.3% corporate and (6.6) (7.8) (1.2)
intercompany eliminations

16/57
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Next, | will explain the results by segment.

First, regarding revenue, the alcoholic beverages business was the driving force behind the increase in revenue.
Sales of domestic alcoholic beverages, overseas alcoholic beverages, and restaurants all increased.

Regarding core operating profit, picture has changed slightly, the increase is due to the effect of increased
sales of domestic alcoholic beverages and the effect of structural reforms in restaurants business and the
domestic food and soft drinks business.




Financial Highlights

Revenue increased by 40.2 billion yen (+8.4%) driven by the alcoholic beverages business
For Japan aleoholic beverages, in addition to the strong performance of beer and RTD, the price revision effect contributed to Increazed sales

SAPPORD

The primary factors for increased revenue were, in the overseas alcoholic beverage buginess, the continued strong performance of SPB and the effect of newly consolidating Stone, and, in the

restaurants buginess, the recovery in demand for dining outat beer hallz and other establizhments

Revenue decreazed for Japan food & soft drinks due o structural reforms in the previous year, including the transfer of the cafe business, the Hquidation of a vending machine operator

subsidiary, and SKU reduction.
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| will explain about the details. Let's start with the reasons for the increase/decrease in sales revenue.

First, sales and earnings benefited from an increase in the volume of beer and RTD in the domestic alcoholic
beverages category, the effect of price revisions, the consolidation of Stone, an overseas brewery, and a

recovery in the restaurants business.

The first is the domestic alcoholic beverages business. This was an increase of JPY22.9 billion. Beer sales offset
the decline in new genres, and total sales of beer, happoshu and new genre increased by JPY13.6 billion, or

8%. RTD sales also increased by nearly 20% to JPY4.4 billion.

For overseas alcoholic beverages, the effect of the new consolidation of Stone is for the period from January
to August. This was a JPY11 billion effect. In addition to this, the volume growth of the Sapporo brand overseas

also contributed to the increase.

In the restaurants business, sales at beer hall restaurants increased, resulting in a 30% increase in sales.

In the domestic food and soft drinks business, sales decreased due to the impact of structural reforms. In the
lemon business, such as lemon beverages and lemon food products, which we are focusing on, sales increased

by JPY300 million.

In the real estate business, the effect of the renewal of Center Plaza at Yebisu Garden Place contributed to

this business.




Financial Highlights

SAPPORD

Profit increased by 6.3 billion yen (+67.9%) due to increased revenue and the effect of structural reforms
Increased revenue in the Japan alcoholic beverages business and the effect of structural refarms on the restaurant business and Japan food & soft drinks
business steadily contributed to profitability, resulting inincreased profit

Profit decrease in overseas soft drinks affected by provisions for doubtful accounts for past-due receivables

Profit decrease in real estate due to lower occupancy rates resulting from HVAC wark at the YGP offices

@ Reasons for changes in core operating profit ~ Aleoholic Beverages Food & Soft Drinks Real Estate -
[ Fim % an Y
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Next, | will explain the factors behind the increase or decrease in core operating profit.

Core operating profit benefited from higher sales of domestic alcoholic beverages and the effects of structural
reforms in restaurants business and domestic food and soft drinks. On the other hand, we were also greatly
affected by the soaring cost of raw materials, which had an impact of JPY13 billion, and we responded by
revising our prices.

First, domestic alcoholic beverages. The rising cost of raw materials was offset by the effect of price revisions,
and volume increases in beer and RTD contributed to the increase.

Next is the overseas alcoholic beverages business, which remained flat YoY. Synergies from the dissolution of
Anchor contributed JPY600 million this year, and synergies with Stone contributed approximately JPY500
million, but these were offset by integration costs to create synergies with Stone.

The restaurants business recorded a large increase in profit due to the effects of structural reforms, supported
by higher sales.

In the domestic food and soft drinks business, we made steady progress in improving profitability by
improving the vending machine business and the effects of structural reforms of subsidiaries.

In overseas beverages, income decreased by JPY1.5 billion due to the impact of a provision for doubtful
accounts in the export business to the Middle East.

In the real estate business, income decreased due to renovation work on the office air-conditioning system at
Garden Place.




Financial Highlights

SAPPORD
Although assets were reduced by 15.5 billion yen through asset-light initiatives, including the sale of assets held and cross-

shareholdings, total assets increased by 24.5 billion yen from the end of the previous fiscal year due to overseas growth investments.

WCantants of asset-light initistives
Liabilities +8.4 billion yen
4719 billion yen at the end of the previous term

— 480.3 billlon yen at the end of the term under review

« Decrease in financial labilities: (12.3) billion yen
+ Others +22.7 billion yen
(Income taxes payable, consumption taxes payable, ete.)

Inventories
Liabilities
Total assats +24.5 billion yen
6391 billion yen at the end of the previous term
— B63.6 billion yen at the end of the term under review

% Reduction of wine inventory (0.8) billion yen Assets
* Review of assets held, ete. (10.1) billion yen
*Cross-shareholdings (4.8) billian yen

(reduced holdings of 22 stocks) Tangible fixed

assets

Capital +16.0 billion yen
167.2 billion yen at the end of the previous term
— 183.2 hillion yen at the end of the tarm under review

Intangible assets

- Increase of retained earnings

. . +7.4 billion yen
Other financial - Foreign currency translation adjustments
assets +4.1 billion yen
- Valuation difference on available-for-sale securities
+4.3 billion yen
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Next, | will explain the balance sheet.
Total assets increased by JPY24.5 billion to JPY663.6 billion.
We have been engaged in asset-light initiatives, mainly in our domestic business, amounting to more than
JPY15 billion. The majority of the inventory reductions and the review of assets held are sales of non-core real

estate. We have also been working on the sale of cross-shareholdings.

The reason for the increase in assets is the growth investment in overseas business, and the other is the
increase in overseas assets due to the depreciation of the yen.

In terms of liabilities, financial liabilities have steadily decreased, and capital has been enhanced through an
increase in retained earnings and other means.

Above is the explanation of last year's financial results.




Main progress toward business portfolio transformation and business strategy update

SAPPORD

© Business portfolio presented in the Medium-Term Management Plan  #  Main progress toward business partfolio transformation

(1} Business liguidation

Resolution t nchor and transfer the plant-based yogurt business with respect to certain aleoholic

Structural reforms
bewverages and

(2} Rastructuring
e
Reﬂru.‘:tu”nb Growth Rapositioning of Restaurants business from "rastructuring” to "strensthening sarning powsar” aftar complation

of structural raforms
* Food & Soft Drinks
{Japan)

= Restaurants

(Oyerseas] # Business strategy update

+ Crverseas Soft Drinks (1h Abeoholic beverages business Uapan)
Strengthening of besr: further snhancemeant of the appsal of the Black Label and Ysbisu brands, which heve bean
strangthaned in anticipation of alcohol tax revisions
Strengthening of AT D: strengthening of key brands and new product proposals
Promotion of cost-related structural reforme W further improve profitability
(2} Aleoholic Beverapes business (oversess)

-
1
1
1
1
1
1
1
1
: = Alcoholic beverages
1
1
1
1
1
1
1
1
1

B

.

v

Business liquidation

Improvement of
Barning power

Strengthening of 5PB in the L.5.. creation of synergies®, and enhancement of earning power of the Stone
brand

= Alcohalic beverages

{Japan) (3} Real Estate business

- Real Estate Increase of the value of core properties and pramotion of community develspment

With regard to the asset turnover business**, plan to invest in light of interest rate trends, real estate
and construction market conditions, etc,
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Next, | would like to explain our management plan for the current fiscal year. Please refer to page 21 of the
material.

Regarding the progress of our business portfolio, we have decided to dissolve Anchor and transfer the
vegetable yogurt business. Then we recognize that the restaurants business, which was positioned for
restructuring, has completed its structural reform.

As an update to our business strategy, in the domestic alcoholic beverages business, we intend to continue
strengthening our beer and RTD businesses, as well as promote further cost structure reforms.

In our overseas alcoholic beverages business, we will prioritize strengthening the Sapporo brand in the US and
creating synergies, and we will also work to strengthen the profitability of the Stone brand.

In the real estate business, while continuing to enhance the value of our core properties, we have decided to
curtail investment in the asset turnover investment business, which we have been pursuing to diversify our
earnings structure and improve investment efficiency.




Figures based on the plan’'s assumptions

®  Higher costs, such as surging raw material costs

asts are supecied bo increase by ¥6.5 hillion vs. 2023, but price revisions implemended through last year will shsord this increase Respond ba the risk of addibian

(6.0) (11.0) (4.5) (4.0) (2.0) (1.5)

2022 2023 2024 Farecast 022

arisan

2022 2023 2024 Foresast

® Market trend and plan

Jac

Beer, happoshu, and new genre 3,060 1)% (2% North America 2,038 +1%
Beer 3,144 Y % Other areas 348 +23%
Happoshutincuda Now genrel 825 124)% (9)% Total 2,386 %
bottle - +1% (2% Sapporo brand Total 809 +13%
can - (1}% (3%
ke - 0% H0% Singapore 157 +2%
RTD= 1,564 F11% +3% Malaysia 22 7%
International 52 +T%
Soft Drinks 58.1 +2%
Food {Lemon - Soups) 2849 (5}% Copriaht 2026 SAPPOAD WEADINGS 1T Alrightarmsarved, 4 ST

Next, | would like to explain the figures on which the plan is based.

First is the impact of soaring raw material prices and other factors. This year, we will continue to be affected
by the rising cost of raw materials.

We expect a cost increase of JPY6 billion this year. Basically, this will be absorbed by the price revision.
Regarding raw materials, the main factor is the significant impact of foreign exchange rates. In addition, cans
and other materials are also affected by processing costs, such as labor and energy costs.

Regarding logistics costs, which have been publicly discussed as a problem for 2024, we expect an increase of
about JPY1.3 billion for domestic alcoholic beverages and food and soft drinks products.

In addition, the current exchange rate has risen to JPY150 to the dollar, but we have set our assumed exchange
rate at JPY145 to the dollar. However, for the procurement of raw materials, the price is set at JPY150.

Then, there are market trends and plans. Regarding domestic alcoholic beverages, we plan a 1% YoY decrease
in sales of beer, haapposhu and new genre . Beer sales are expected to increase by 8%, and RTD sales are
expected to increase by 11%, both of which exceed total demand. In overseas alcoholic beverages, we plan
to continue the growth trend of the Sapporo brand this year.




Group Management Plan 2024

SAPPORO
T 2023 2023 YoY changes YoY changes
! Result Plan (amount) (%)
Revenue 518.6 0.9%
Revenue (Excluding liguor tax) 400.8 407.6 6.8 1.7%
Overseas revenue 119.6 124.4 4.3 4.0%
EBITDA 36.0 40.7 4.7 13.0%
Core operating profit 15.6 21.5%
Core operating profit margin 3.0% 3.6% - =
Other operating income (expense) (3.8) (1.4) 2.4
Operating profit 11.8 48.9%
Profit attributable to owners of parent 87 14.6%
ROE 5.0% -
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This is a financial plan.
We plan to continue strengthening our profitability this year, aiming to increase sales, profits, and dividends.

Revenues are expected to increase 1% YoY, core operating profit up 22% YoY, and profit attributable to
owners of the parent company up 15% YoY. We have set up such a plan.




Group Management Plan 2024 ~Target for core operating profit~

[Target for core operating profit]

argete for 3038 hove not be=en changsd mince the
MssMsssssssssssnsnsssmsmannnn  Gadim-Tem Susness Olan was fomlates

2022 Result 2023 Result 2024 Plan | 2026 Target

3.5% 53% | 57% | 57%
0.4)% 3% | 11% i 62%
........... 6% ws% . sew L S0%

............... 09% 23% i 24% | 38%
_______________ 3.6% @2% | 46% | 50%

Real Estate 3 4.9% 4.7% 4.7% 5.7%
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Next, in terms of changes in the financial targets set forth in the mid-term plan, page 26 shows the target of
the core operating profit.

The domestic alcoholic beverages business is progressing as initially planned, with a core operating profit
margin of 5.7% this year, which we expect to meet our medium-term management plan target. Although we
have not changed our target for 2026, we will continue to strengthen our brand and reform our cost structure
to achieve further improvement.

The restaurants business also cleared its mid-term management plan target last year. We are determined to
maintain the same level of profitability as this year.

In other businesses, we intend to continue strengthening profitability.




Group Management Plan 2024

SAPPORD

Aim for an increase in sales of 4.9 billion yen (+0.9%) by focusing on beer, our strength, and achieving growth overseas

Strengthening of bear ,RTD in Japan alcoholic beverages, growth of SPE in overseas alcoholic beverages, and sales channel expansion in Malaysia in ovarseas Soft Drinks
will be the drivers of revenue growth

Domestic Tood and beverage sales decreased due to business liquidation and SKU reduction, while real estate sales increased due to the effect of hotel reopening in
Sapporo, ete,

O Reasons for changes in sales revenue Alcoholic Beverages Food & Soft Drinks Real Estate
F——= 5 , o
I +3.1 +0.1 +1.8
lapanese Overseas Japanese
= Increase
N +1.7 : +1.4 : : (1.5}
- Decreaze  (10.1) i i 1
R 2024
lakzomal tax Plan
ravisini34:
i i 1.8
2023 taitahol tax H 1.4 I 0 | I 1.6 | ] 0.1
results raia 191 1,3 | D 1 [ | 0‘,8 | 1 11
(89) “7an } < [ a3 ! i i
Nl 10 8 | : : : 5
518.6 whme b1 2% |31 27 523.5
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Next, | will explain the factors behind the increase or decrease in sales revenue and core operating profit. First,
let’s look at sales revenue.

Sales revenue is expected to decrease only for domestic food and soft drinks products, which are undergoing
structural reforms, and we expect to increase slightly for all other products.

In the domestic alcoholic beverages business, the decrease in sales of happoshu and the impact of the alcohol
tax revision will be offset by an increase in beer sales volume, resulting in a total sales of beer, happoshu and
new genre increase of JPY1.2 billion. RTD sales also are expected to increase by JPY2.7 billion due to an
increase in volume.

In our overseas alcoholic beverages business, we expect a 13% growth in sales volume of Sapporo brand
products overseas.

In the domestic food and soft drinks business, we expect a decrease in sales due to business restructuring and
SKU reduction.

In our overseas beverage business, we expect continued growth, including expansion of sales channels in
Malaysia.

In the real estate business, we plan to increase revenues by anticipating the effect of the hotel reopening in
Sapporo.




Group Management Plan 2024

SAPPORD

Profit increased by 3.4 billion yen (+21.5%) due to increased revenue and the effect of synergies of overseas alcoholic beverages

Profit for Japan alcoholic beverages increased due to an increase in the marginal profit of beer, RTD, despite an increase in fived costs due to investment in sales
promotion and human resources for future growth

Profit for overseas alcoholic beverages increased due to SPB growth and synergies, profit for overseas beverages increased due to revenue growth and a decrease in
provisions for doubtful accounts recorded in the previous year

@ Reasons for changes in core operating profit Alcoholic Beverages Food & Soft Drinks Real Estate ,

lapanese +F£,,J lapanese +11,,L_’.'f: -HE

hillions o

= Increase +l
Stuctural reform effect+0.7
= Decrease
2024
0 &N
oy ! P07
rezults 0.4 0.4 i i
&
o~ -§°<
‘ Gt
\"’ij . R @r &
& & ol u & &
o i F ol o ot
o L 5 & ST
o o S
. o P o o o 3 P
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& i - i o o L
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This is the reason for the change in core operating profit.

Domestic alcoholic beverages, overseas alcoholic beverages, and overseas beverages are expected to
contribute to the increase in core operating profit. We plan to increase domestic alcoholic beverages profit
by 9% due in part to a certain amount of investment for growth. In addition, the restaurants business and
domestic food and soft drinks business, which have been the main drivers of profit growth, are expected to
remain flat YoY.

This is the domestic alcoholic beverages business. The marginal profit of beer is expected to increase by JPY2.3
billion, mainly driven by beer due to the effect of an improved product mix. RTDs are also expected to increase
in profit due to higher volumes. At the same time, we expect to make a certain amount of investment for
future growth, including marketing investment in beer and RTDs, as well as investment in human resources.

This is the overseas alcoholic beverages business. We expect an increase in income in overseas alcoholic
beverages business due to synergies from the acquisition of Stone and the liquidation of Anchor.

The restaurants business plans a slight decrease in profit due to expected increases in fixed costs such as labor,
energy, and rental costs.

In the domestic food and soft drinks business, the increase in fixed costs, such as brand investment and
personnel expenses, will be offset by the effects of structural reforms.

As for the overseas beverage business, we expect an increase in income due to higher sales and the absence
of the bad debt allowance recorded in the previous year.

In the real estate business, we expect it to remain at the same level as the previous year, including hotel
opening expenses.




Business Strategies : Action Plan

— _ SAPPORD
Plan to steadily disclose e e i )
i 2023 > 2024 ) R
Japan alcohalic increase beer sales{t4]  Alcabal fax revidions T S
beverages H

Increase RTD sabes(1-2)

Overseas Generate synergies through function integration|3.1) é E
Micohole Be Scuoing P (kap dratt in the L. i
beverages th?lunr'a (lkeg draft) in 543:2) :
H Optimize ghobal production and logisties{3-3) :
resurans RS IACII s
Strengiben exisling siores [marove Mronnﬂmu:w.]md shift facus ta new farmatsdd-2) H
JapanFood & HEE————————————S
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Overseas Soft o e
Drinks H H
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Real Estate had a negligible impact on business performance,
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Next, | would like to discuss the progress of the Action Plan.

Each of the key action plans by business segment represents a key point. | have attached explanatory materials
from the next page onward and will explain each business accordingly.

Business Strategies : Alcoholic Beverages ~Japanese~

SAPPORD

Revenue © 268.3billions of yer (YoY+22 Ibilliors of yen, +9.3%) Revenue : 270, 0kiliors of yon (Yo +1.Tbillions of yen, +0.6%)
Core operating profit | 14.2billions of yen (YoY+85.7billions of yen, +67.5% ) Core operating prafit © 15.5billions of yen (Yo¥+1.3billions of yen, +9.3% )
Rensons for chamges in core epeating profit=iins of yen) '-T::J.I:;Td e Ransans for changes in cona cparating prafitisitione of yan) Irareaue i superats
raformeer LT T ” - Fineg oot redctine, el
3 0.8 (1.6) 3 (0.8) 3.l 1 0.7 (2.3) 0.3

e, s ity - . BuarHapposhy . . [ - ——
ATD reirraicenclio P Fined o 4 Muw garca i RTD nen-akshake ol Finad ceatn ate
benerages. st B dwcraame invakire el [ ———

“Break away from low profitability” and achieve "business growth" with the strengthening of beer RTD and cost-related structural reforms

© Increase beer sales (1-1)

Steadily increase beer sales, with Black Label driving the growth Strengthen marketing with a focus on mainstay brands
Beer: +%% Yo', Black Label brand: +11% ¥o¥ (sales volume basis} . .
v Share of beer 7% (5% vov) - Vabins, o e e ] i i’
v Share of beer 73% (5% YoY) Incranse an shars of high-margin basrs ¢ Beerselling price before 97 a; (co000; i
. . Inipravement of the product alcohol tax . %
¥ Beer selling price before +W9% vov  misAmprovement due to price ) . ' E
alcohol tax rewigkons omeL , ==
& = meation of enttesiastic fans L—
Result of medium- to long-term initiatives in the Black Label brand Black Label brand Yebisu brand
Successfully increased the number of purchazers of Black Label through ) THE PERFECT Black Labal YEBISU BREWERY TOKYQ

Plarnad coaning cn Aprild, 2024

EXPERIERCE

marketing that cultivates individuality and strengthens customer contact
7,351

CEERRERES

Approx 1.8x ve, 20128

4,008
S0 e I g S0, W o T o pichaei
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We begin with domestic alcoholic beverages. Here is an explanation of strengthening of beer.

In the previous year, we strengthened our beer, particularly Black Label, resulting in a 9% increase in volume.
We plan to increase beer sales by 8% this year.




We would like to strengthen our profitability by increasing the composition ratio of beer, which is highly
profitable. Last year, the composition ratio of beer was 73%, and we hope to raise it to nearly 80% this year.
We estimate that the composition ratio of beer in the market is about 50%.

As for specific measures to strengthen our beer business, we would like to further expand our contact points
with customers and strengthen information dissemination. We will continue to enhance our efforts to
disseminate information about the Yebisu brand.

Business Strategies : Alcoholic Beverages ~Japanese~

SAPPORD

© Increase RTD sales (1-2)

RTD achieved record high sales due to growth of key brands Aiming for further growth by strengthening key brands and proposing new products

v RTD (cans) total +19% Yo¥ (sales amount basis) 31 )
Growth significantly sutperforming the market due to strong performance of *  RTD (cans) total +3 1% vs. 2It|22 (sales amount basis)
key brands and naw products 3 255 P ion of I
+4% against +&2% against
+20% Yoy +6% Yoy g &

the Forecast the Forecast
sales valums basis sales volums basis sakers welume basis

salbes wolume basis

Fabruary
wluane

MNew 3rd edition of standard aleohol to drink during a meal
"Men-alcoholie dark squeered larmsn sour”

Non-aleahalic lemaon sour with the suthenticity of an izakaya’s hand-pressed saur

© Cost-related structural reforms (2)

Reorganize RTD production locations

The RTD production line at tha Sendai fectory begen operating from Octobar 11
RTD in-house manufecturing capacity doublad, contributing to greatar flexibility in
supply and damand

v Share of in-house manufacturing 3% SAPPORD | |
Increase of in-house manufacturing share to 1

Initiatives for cost-related structural reforms
ing cost-related strictural reforms to break away
W -E8 NI NE power
® SKU optimization
# Streamlining of selling costs
® Furthar improvamants of productivity

-~Use of D" “Efficient arganizational manageme=nt

Distails to ba dischsed along
with rasults
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Next, let me explain our efforts to strengthen RTD and reform our cost structure.

First, | would like to discuss RTD. In the last fiscal year, we were able to grow by nearly 20% in terms of sales
value. This year, we plan to continue to increase sales by about 10% from the previous year through our core
brands and new product proposals, and we hope to expand sales by about 30% from 2022.

On the other hand, as for cost structure reforms, we intend to increase the effectiveness of in-house
production of RTDs and further improve the cost structure by optimizing SKUs, increasing the efficiency of
sales promotion expenses, and improving productivity.

As for cost reductions achieved in the previous year, we reduced costs by JPY700 million by streamlining sales
promotion expenses, and by JPY1 billion by reorganizing RTD bases, for a total cost reduction of just under
JPY2 billion. Further cost reductions are planned for this year, including the effect of in-house production of
RTDs.




Business Strategies : Alcoholic Beverages ~0Overseas—~

Revenue - 88.6billions of yen (Yo +14.Ebiliams of yen, +19.8%)
Core operating profit ; (0.3)billions of yan (YoY{0.0)billicns of yen)
Reasars for charges in cone operating prafit

(0.4) 0.2 o1

Canada The LS. Vietnam

SAPPORD

Revenue | B0.0bilkars of yon (Yo¥+13billions of yen, = 1E%)
Core operating profit - 1.0billions of yen (Yo +1.3billions of yen)
Reasans for changas in cone operating prafitizlions of van

{0.4)

Canada The U Wietnam

Launch of SPB manufacturingin the U.S. to improve earning power and expand business

© Growth of the Sapporo brand

Continuous growth of the Sapporo brand volume ]
Sales volume in the LL5. abave total demand and reaching a recond high

|
+  Sapporo sales volume —S% YoY (sales volume basis) \_.J

© Status of synergies with Stone (3/1-3)

Smooth progress of PMI, creating functional integration synergies and sales synergies
= manufictu Dee ma

Next is overseas alcoholic beverages.

Further growth achieved, especially in the U.S.
Expansion into the UL market and growth achieved through aporapriate beand investment

¥ Sapporo sales volume —13% Yo¥ (sales volume basis)

Completion of PMI to improve profitability and expand business
Launch of manufacturing at Escondide factory in 2024 Q1
Planned completion of bransfer of SPBE production fo the LS. by the =nd of the year

v Cost synergies $LIR

Improvement of product mixwhile malntaining volume
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We plan to start full-scale production of Sapporo brand products in the US this year. We will therefore strive
to achieve further growth of the Sapporo brand in the US, as well as cost reductions by improving our

manufacturing and distribution systems.

As for sales growth, the sales volume of the Sapporo brand, which is growing mainly in the US, increased by
8% last year, and we plan to increase it by 13% this year by investing in sales promotions.

As for synergies with Stone, last year we achieved USD4 million in cost synergies through functional
integration, and this year we are aiming for an additional USD7 million to USD11 million through full-scale

manufacturing starting in 2H.




Business Strategies : Alcoholic Beverages ~Restaurant~

SAPPORO
Revenue @ 20,0billions of yan (Yo +4. Thilions of yan, + 30,4%) Revenue © 20.0kilkors of yen (Yo' +0.0billions of yen, +0.2%)
Core operating profit | 2 1billisns of yen {YoY+2.Bbillicns of yen) Core operating profit - 1.8billiens of yen (Yo¥{0.3)billicns of yen. (16.6)%)
Reasons for changas in core eparating profit=line of yen Reasans for changes in cone oparating pralitiziione of yan
2.3 LU
Decrease in core operating profit due to surging personnel and energy costs
- Aim to maintain the profit | 4 during the Medium-Term
e satq Mo compemi Kanagement Flan period { '
sattament and others
Strengthening of contacts with alcohol brands while reinforcing existing stores
© Strengthen of existing stores (improvement of customer experience value) and shift to focus business categories (4-2)
Steady contribution to profit from structural reforims, achieving profitability in all Strengthening of existing stores and shift to focus business categories while
quarters maintaining profit levels
Racavery of exizting store base 1o kewels excesding 2019, thanks o impeovament of sales pr customer improvement of customer experiznce value and scquisition of repeat cusbamers and fans
SucEss 1o attract nbound and $anior citizans Focus on dewelopment of Yebisu bar and LED business with high investment efficiency
Sales results for auisting SLM stores (vs. 2019) Toward improving customer experience value

Walus propasition through analysis of customer sumey and apn membzrshin daia
Promuotion of productnity improvement and customer satesfaction impeovement by wtilizing DT

© Stronger contacts with alcohol brands (10)

Brand communication of Japan alcoholic beverages Provision of brand contact points and brand experience opportunities
QOparation of Black Latel THE BAR FUKLOKA MOSAKA Strengthening of the parbnership with 5B provision of opportunities for brand contact and brand
Sale of Limibed edition Yebisu Orange <Keg Draft= at YEBISU BAR expenence, and condribution to improving the brand value of alcoholic beverage brands
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Next is the restaurants business.

This year, we expect sales to be at the same level as the previous year, and on the cost front, we expect a
slight decrease in profits due to a certain level of increase in fixed costs such as labor, energy, and rent.

Looking ahead, we hope to maintain profitability on par with this year's level and keep the core operating

profit margin at roughly 8%. At the same time, we intend to enhance the brand communication of our
domestic alcoholic beverage business.




Business Strategies : Food & Soft Drinks ~Japanese~

SAPPORD

Revenue @ 93.5billions of yen (Yo (4.8)bilions of yen, (4.9)%)
Core operating profit © 2 2billisns of yen {Yo¥+1.4)billions of yen, +174.3%)

Rewvenue : 92.0billars of yen (YoY(L.5)bilians of yen, (1.6)%)
Core operating profit - 2 2hillions of yen (YoY-+0.0billions of yen. +1.7%)
Reasars for changes in cone operating prafitslione of yan PW5 liguidation +0.5 Raasans for changes in cone oparating prafitiziions of pan
3.1 1 i Ly
3.4) 0.3) (0.8)

decrease n Mlargnal arofit fisesdd st structural reform, decrease in
wolume imarovement e ebc wvailume

Marginal profit

fisad ool ale
mprovement [ediccs aie

Set structural reform goals and shift resources to focus businesses

© Fundamental structural reforms (5)

Structural reforms progressing ahead of schedule,
contributing to improved business profit
Steady progress in cost reduction and restructuring at PS

Fundamental structural reforms
Focus on leman business with a view to implement structural reforms by 2024

Pl cast siuctucal iedarres

+ Cost-related structural refarms

= Improvement of marginal profit ratio

Decrease in dispossl value due to SKU reductian +300 million yen

Impravernent of verisble selling cost per unit <300 millisn yen

Product mix improvemient by reducing unprofitabla SKLU -a-sl:lfl million wan
- Reduction of fixed costs

Reduction of unprofitable vending meching eolumns +7 00 million yen
= Structural reforms, ete. (Review of business partfelio)

Liquidation of wanding machine aperaior subsidiary PYS +500 million Fen

Transfer of the plant-based yoghurt business

Continucus efforts 10 reduce unprofitable vending machines, imprive sakes copt STcincy, ato
+ Raview of business portfalic

Sak or witharawal Yom unerolitabl and nos-core Businss e (apecific detais to be discksed in due caursal
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Sdaition e s deliciews taste

Focus an expanding the demand for leman products as a1 leman products manufackurer

emen’s growth strategy will be discloced aftar restruchuring
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Next is the domestic food and soft drinks business.

We have been working on structural reforms, and we hope to have a certain level of fundamental structural
reforms in place by the end of this year.

We will continue our efforts to reform our cost structure, but we also plan to pursue fundamental reforms
such as selling or withdrawing from unprofitable and non-core businesses. Although we are unable to disclose
specific details at this time, we will disclose them as soon as they are finalized.

As for the effects of structural reforms, we recognize that we generated JPY1.8 billion in the previous year,
and we plan to generate an additional JPY700 million this year.

In addition, we are investing in sales promotions for the lemon business and in human resources. Our profit
plan for this year is on par with the previous year's.




Business Strategies : Food & Soft Drinks ~QOverseas~

SAPPORD

Revenue @ 26 dbillicns of yen (Yo¥+1.9killors of yen, +7.5%) Revenue | 28.0biliors of yen (YoY+1Bbillicns of yen, +5.9%)
Core operating profit | (0.6)billions of yen (Y0¥ +1.5billions of yen) Core operating profit - 1.3billions of yen (Yo¥+1.9billions of yen)

Reagars for changes in o sparating prafitisiione: of yen § Reasars for changes in cons operating prafitizlone of yan

0.3 5 0.3
(2.0 0.5
! valums :'3:& feec cost ‘h:\:)—a;—_ L :Ir:;t fied cost
Establishment of a foundation for growth in Malaysia, our most important focus market,
while maintaining a high market share in Singapore

© Singapore M. 1* shore of tan bevarnge market (5THY L, . i Compesy'senies o be oo et gt aivas K Copprght §2073, Hunan

Maintanance of strang salas, sspacially af tes Baverages T ared CV5 charnels are stioag Aim to expand health and wellness products while focusing on key brands

¥ Singapore sales amount +i0% Yo (sols omountan o local currency bisis) ¥ Singapore sales amount +2% Yo (sales amaunt on a ol currancy basis)
© Malaysia

Increase of sales through strengthening of sales structure Establishment of a foundation for growth by continuing to enhance

recognition and sales structure
¥ Malaysia sales amount —7% Yo¥ (zales amaunton & local currency basis) Expansion of brand awareness and distribution network threugh marketing

+  Malaysia sales amount +17% Yo¥ (zalez amounton alocal currency basis)

© Export
Sales decrease Yo (due to the impact of the suspension of sales to customers at some At to re-establish sales channels and achieve growth of profitability in other areas
export destinations, ete)

«  Export sales amount - 7% ¥oY (sales amauntona local currancy basis) «  Export sales amount +?‘?i'1 Yo isales amount on a local currancy basis)
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Next is the overseas beverage business.

We would like to establish a foundation for growth in Malaysia while maintaining a high market share in

Singapore.

We have the number one share of the tea market in Singapore, and have maintained a high market share of
just under 60%. We intend to maintain this level of market share and expand our sales network in Malaysia in

order to strengthen the foundation for sales growth.

As for the export business, for which we recorded provision for doubtful accounts last year, we have
established new sales channels to the Middle East and are working to resume the business as soon as possible.

On the other hand, legal actions are ongoing to collect doubtful receivables.




Business Strategies : Real Estate

SAPPORD

Revenue © 21, Thillions of yen (YoY+1.0billions of yen, +4.7%) Revenue © 23,5hillions of yan (YoY+1.8billans of yan, +8.3%)
Core operating profit | 5.8billisns of yen {YoY(0.7)billions of yen. {10.51%) Core operating profit © 5.8billions of yen {YoY-+0.0%illicns of yen, +0.3%)
EBITDA : 11.3billions of yen (YoYiD.2ibillions of yen, (2.00%) EBITDA : 11.9billions of yen (YoY-+0.6billions of yen, +5.6%)
Reasons for changes in cors operating prafit =nions of yan Ransons for changes in core operating profitiziens of yan

(0.2) - {0.2) 0.0 (0.2) 0.2

V&P dthars TGP Sapporo Crthers

Enhancement of the value of properties owned in the Ebisu and Sapporo areas to promote community development

© Initiatives to enhance prnpeﬂy value (Ebisu area)
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© Initiatives to enhance property value (Sapporo area)

Closure of Hotel Clubby [April 2023), preparations for recpening - C[,-"-' g of Hotel Sesel Sappore MGallery 'l’l Lary 30, 2024)
Cross scheduled to open on the site of the former Sappore Factory parking lot

aduled for August 2024)
. Copyright 2024 SAPPDAD HOLDIWGS LTD. Al rights resarsed, 36!‘5?

Next is the real estate business. We will continue to enhance the value of our properties in the Ebisu and
Sapporo areas.

In the Yebisu area, we intend to strengthen leasing after the air-conditioning renovation of Garden Place, as
well as to enhance information dissemination, including the opening of YEBISU BREWERY TOKYO. The
occupancy rate of the Garden Place Office was 79% last year and is expected to be 80% in the latter half of
this year.

In the Sapporo area, the hotel renewal was completed and opened on January 30. We are also pleased to
report that the development of office space on the former parking lot of the Sapporo Factory is scheduled to
open in August, and both are progressing smoothly.

This year, we expect the impact of the hotel's opening expenses to be minimal, so we are forecasting profits
to remain at about the same level as the previous fiscal year.




Action Plan KPI
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Next is the progress of the action plan and KPls.

In 2023, we fell slightly short of the plan in our efforts to grow RTD and the Sapporo brand overseas, but | am
pleased to report that we are on track to achieve the goals of our mid-term plan.

In response to this, we have set KPI figures for 2024 and will disclose them appropriately as we continue to

monitor the situation.

Financial strategy: progress in cash allocation

SAPPORD

Securement of financial flexibility to prepare for growth investment opportunities by reviewing investment policy and
strengthening balance sheet managementin the Real Estate business

W 4-year cash allocation (plannad for 2023-2026)

Cash inflow Cash outflow

Investing CF

— nuestment - sabe of assets.
Investing CF } ¥80.0 billion
i (of which, about 60% of

I 1 |
( r130.0 FdBon growth investments)
Operating CF

{of which, about
¥150.0 billion

50% of growth

investments) Shareholder return

[ Repayment of financial |

liabilities
ladditional investment
capabilities)

¥50.0 billion

Shareholder return

Py N

Fundraising as Flexible growth
needed investments

A 4 .

Use of leverage to the extent possible
to ensure maintenance of credit ratings

Flexible growth
investments

A 4

Progress of shareholder return palicy

= Baszed on the current dividend policy, we have
decided to increase dividends in 2023 in ling
with profit growth

- Planned dividend increase in 2024 for the
second consecutive year

Dividend gar share Unit: yen

< '+, 1 Review of the investment policy

- Control of investmant in the Real Estate business in light of the impact of
] changes in the market environment

=]: Asset reduction policy laccelerated reduction of cross-shareholdings)

- Clarification of immediate policy for further reduction and setting of new
quantitative targets

4 Target until 2024; less than 20% of capital

4 Target until 2026 less than 10% of capital

= Securement of financial flexibility

= Strengthening of financial security through reduction of financial liahilities
- Flexible response to profitable growth investment opportunities by leveraging
additional investment capabilities
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Next is the progress of cash allocation.

In the mid-term plan, as shown in the figure on the left, operating cash flow was JPY150 billion, and in the
mid-term plan, investment cash flow was JPY130 billion. We had envisioned that the growth investment
capacity would be covered primarily by debt capacity.

After a reassessment of our strategy, which includes additional sales of cross-shareholdings and curtailment
of investments in asset turnover investment business, we expect to be able to generate approximately JPY50
billion in investment capacity.

Regarding cross-shareholdings, we have accelerated our efforts to achieve our initial target of reducing our
cross-shareholdings to less than 20% of capital by 2026. We plan to reduce it to less than 20% of capital by
the end of this year and to less than 10% by 2026. At the end of last year, the percentage was 27%. We plan
to sell a little over JPY10 billion of cross-shareholdings this year.

Regarding the progress of shareholder returns, we plan to increase dividends for the second year in a row by
further enhancing profitability.

Sustainability management initiatives

SAPPORD
Implementation of specific actions in ling with priority issues set from the perspective of relevance to sach business, degree of impact
on society and the environment, and degree of impact on the Company's finances.

Contributing to the wellbeing of people and communities through the time and spaces all of our busineszes offer

A A .,
oy y
N AN A

8 Promotion of responsible alcohol consumption

9 Provision of sale products and fac

Governance
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Next is our approach to sustainability management.

We are pleased to report that the initiative itself is progressing well, and the following pages introduce our
most recent efforts.




Sustainability management initiatives

SAPPORD
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We are further expanding our joint delivery initiatives to help realize a decarbonized society. In terms of co-
prosperity with society, we have also introduced the development of community development projects and
the strengthening of human rights due diligence.

Initiatives to strengthen governance

‘ Governance

SAPPORD

Enhanced monitoring: threugh approprizte monitoring, we have enhanced eur ability to execute on our plans

Maonitoring by the Board of Directors

cution by ution side

Current analysis of cost of capital and return on capital Setting of appropriate KPls and action plan

' Plan formulation ' Wheerihly moniteeing by the Bolding asd cese ?(nmnnnl&
Business portfalic management KPI managemant Execution of action plan » Review of measures

::': fcl,cgb:e::?:tl;ﬂaa::sn be expeched to impmve Enapllfor sbeutthe raview of aur busnesspersioie 58 0,23 For desa b shout o on glanared KP1 desads

# Majority of outside directors (as of December 31, 2023) .
ajority & Review of the skill matrix
Since 2023, gutside direciors comprics he majity of the Baar -
Review of the skl madro bo achieve the hedim-Tam WManagement Plan

shrangihaning the sudendsers function

Addition of “sustainability,” and classification of the required knowledge, sxperience. and abilites
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Finally, | would like to mention our efforts to strengthen governance.

In order to strengthen the supervisory function of the Board of Directors, last year we increased the number
of outside directors. This is the situation shown in the figure on the lower left.




We have also announced the personnel changes of the Board members and increased the number of outside
directors to four inside directors and seven outside directors.

We intend to enhance corporate value further by utilizing the board of directors’ broad knowledge and
improving governance. We would like to continue to ask for your understanding.

This concludes my explanation. Thank you.




Main Questions & Answers

Q.1 The medium-term management plan states that you plan to enhance your earning
power with the Real Estate business as a pillar. Although this is beyond the current
medium-term management plan (from 2027 onward), it has only been one year since it
was announced, and | got the impression that the positioning of real estate will change
with, for example, considerations of introducing outside capital. | would like to know about
the arguments and proposals made within the Group Strategy Review Committee and the
Board of Directors. What were the differences with those you had when you formulated

the medium-term management plan a year ago?

A.1 We started by looking back at the low capital profitability levels and the plan's achievement.
Based on this review, we identified organizational areas for improvement and settled on a mid-
to long-term outlook for the business portfolio. In this context, internal and external opinions
were collected on the strengths that should be leveraged or utilized in the future. When looking
to the future, we decided to transform the Company into a business entity centered on the
Alcoholic Beverages business, believing that we should concentrate our resources on areas

where we truly have strengths in order to increase our corporate value.

A year ago, we were aggressively implementing some structural reforms and rolling out
initiatives to enhance earnings to improve capital profitability in real estate, alcoholic
beverages, and food and beverages, and each of the three segments was showing
improvements. The first year of the current medium-term management plan has gotten off to a
very good start, with beer and domestic alcoholic beverages being the major drivers, reaffirming
that the Alcoholic Beverages business is our strength. In order to strengthen the Alcoholic
Beverage business, the Company intends to position real estate as a contact point for beer and

incorporate some outside capital to achieve further growth in alcoholic beverages.

Q.2 Yesterday's release states that you will conduct M&A that will contribute to the
growth of the Sapporo brand on an unprecedented scale and that you are considering
initiatives, including capital tie-ups with strategic partners in some businesses. What do

you mean by that?




A.2 Regarding the first point, M&A, the Company is basically aiming for further growth in
alcoholic beverages overseas. Up until now, businesses in the portfolio have competed for
resources to invest in growth. By changing this, we aim to increase our investment capacity and
agility. Regarding the second point, external partners, one aspect is real estate, but nothing
concrete has been decided yet. In addition to the Food & Soft Drinks business, where we
recently announced a transfer to Yakult, we believe that there are areas where we can further
improve capital and management efficiency by partnering with other companies. We cannot

discuss specifics, but they include areas outside of real estate.

Q.3 You say that the medium- to long-term management policy comes beyond the
medium-term management plan. Why don't you proceed with it now? There is a major
policy change in real estate, and if it has already been decided, | think you should proceed

immediately.

A.3 With respect to real estate, we are not looking to change the real estate policy first, but only
to consider a direction that would bring in some outside capital to the assets we have for the
growth of our Alcoholic Beverages business. Please understand that this policy is in line with

the growth of alcoholic beverages.

In addition, some concrete measures have not yet been decided, making it difficult to move
quickly. On the other hand, there may be occasions when the relationship with the medium-
term management plan will be adjusted once specifics are determined, but at this point, the
medium-term management plan will continue as it is. We will not start to implement everything
after the end of 2026, but you can regard this period as a time of parallel preparations for that

year.

Q.4 Regarding the Alcoholic beverages (Overseas) in the medium- to long-term
management policy, | feel that there is a gap in growing it to the same scale as the

domestic business. What preparations are you going to make?

A.4 Currently, the Company has offices in North America and Vietnam, and exports to various
countries. In the U.S., one of our preparations is to strengthen the groundwork further for

expanding the Sapporo brand as we advance the integration with Stone. To ensure the




realization of growth in the U.S. and to further expand the scale of the business, M&A that is
compatible with the business will continue to be explored in parallel. The North America and
ASEAN regions have high priority, but we refrain from harboring any stubborn attachment. We

would like to set up a specialized organization within the Group to proceed.

Q.5 You mentioned that you are focusing the releases on your strengths. Could you share
what the strengths of the Alcoholic Beverages business are one more time? Also, are there

any KPls, such as market share, that you must target in Alcoholic beverages (Japan)?

A.5 We believe that our strength lies in the power of our brands, backed by a long history in the
alcoholic beverages and beer businesses, and by customer contact. Our products bear the
names of the regions of Sapporo and Ebisu, have a clear place of origin, and a story to tell. We
believe that having domestic and international customers who feel sympathy is an advantage
that our competitors do not have. Although in some aspects, we have not yet reached the point

where we are fully recognized, we are steadily accumulating achievements one step at a time.

Although we cannot give specific KPls, we have a competitive advantage because the
proportion of the beer market will continue to expand. We are not satisfied with our current

market share and will try to increase it even more.

Q.6 Regarding M&A, could you talk more specifically about your current issues and
targets? In addition, you have stated that you will reach a goal for structural reform by
2024. | would like to confirm the general orientation with regard to expansion and

contraction.

A.6 There are no confirmed targets at this time as M&A will be discussed further in the future.
With regard to structural reforms, first of all, we hope to complete the initiatives under the
current medium-term management plan by 2024. In terms of the shape of the business for the
medium to long term, we should take a hard look at any remaining unprofitable areas, but our
major policy is to create a structure that can realize synergies with the Alcoholic Beverages

business, and we want to see if there is a possibility of achieving such synergies.




Q.7 Please explain how concentrating management resources on Alcoholic beverages
(Japan) will drive growth. Are you aiming to form a highly profitable business entity, or are

you striving to expand your business scale?

A.7 There is no denying that the market size for Alcoholic beverages (Japan) will decrease in
the long run. The variety mix will improve as the volume of low-profit happoshu and new genres
declines and the shift to beer continues. In addition, RTD is growing, we were able to grow it by
about 20% last year, and we are aiming for growth of a little over 10% this year, so the condition
of our products is not bad. In light of our current market share, we believe there is still room for
growth in both beer and RTD. We would like to try while growing concentrating management
resources there. We want to increase our profitability while expanding our market share in the

beer market.

Q.8 With the reorganization of the balance sheet and the introduction of outside capital in
real estate, it seems that the capacity for shareholder returns will increase in the future.

Can you tell us about your policy on shareholder returns for 2026 and beyond?

A.8 We cannot give out the specifics of our policy as we plan to finalize them in the future, but
we recognize that the current level of shareholder returns and the level envisioned in our
medium-term management plan are not yet high enough to satisfy our shareholders, and we
intend to improve. We have also changed our target for ROE from 8% to 10% or more, and we

hope to live up to expectations.

However, we do not envision selling real estate for share buybacks but would like to envision

the introduction of outside capital from real estate to match strategic investments in beer.

Q.9 What is your interpretation of corporate culture? And why did you make the decision

to reform at this time?

A.9 The year 1994, precisely 30 years ago, was a turning point for the beer industry and for our
Company. 1994 was the year when the total demand for beer was at its peak, the ban on
smaller local breweries was lifted, and YGP was completed. There have been many changes in

30 years.




In our case, our real estate plan was scheduled during the bubble economy and opened just
after the bubble burst. It was enjoyable but also painful. It was also the year happoshu
launched, and the Company struggled extremely hard under the double hardship of decreasing

overall demand and falling prices.

So we have endured a lot in these 30 years. While we have seriously resisted in some areas, we
have not lost our rebellious spirit. However, we are nervous about the lack of profitability and

understand that it has been created as a negative aspect to be content with the status quo.

We insist on beer concentration since around 2015, and the trend is really changing. We think

this represents a huge opportunity.

But in terms of increase in domestic demand growth, beer itself will not grow. However, if we
look at the total market, including not only beer but also RTD and non-alcoholic beverages,
there is still room for growth. If we increase our presence in beer, there will definitely be a
ripple effect on RTD. We believe we can accelerate this evolution. I believe now is the moment The
plan is not simply to concentrate on beer, but to create an entire organization, including the

development of overseas human resources in the case of overseas business.

On the other hand, we will hold on to the real estate that must be owned directly. This will not
change. Real estate remains an important asset as a point of contact for our brands. However,
we believe that major decisions should be made regarding real estate that doesn’t fall in this

category.




