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1. Background and Objective of the New Management Framework

SAPPORO

 Despite the presence of a range of risk factors, the Japanese economy appears to
be on the path to recovery. Global economic expansion also continues, reflecting
rapid growth in newly developing countries such as China. These changes in the
business environment, both in Japan and overseas, are having a substantial
Impact on company management.
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Current Diffusion Index (Coincident Index Main macro-indicators impacting management
1100 » Recovery in domestic economy
0 }/\ a « Economic and financial globalization

\f" * Rising prices of resources, raw materials,
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00 » Strong real estate market in Japan,
primarily in urban areas
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Based on Cabinet Office data
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1. Background and Objective of the New Management Framework

SAPPORO
 Japan’s population is declining and the country is moving towards a low -birth-rate, aging

society
Age-based population analysis shows opposing trends: a declining youth population and a
growing elderly population

» To maintain a competitive edge, businesses must approach strate gy formulation from the
perspective that a declining population = lower demand
* Increased elderly population -
Crucial: demand creation; high value-added / product differentiation
(affluent generation) (affluent lifestyle, healthy lifestyle)

* Decline in labor force — Improve productivity
Population trends by age-group ( median projections )
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1. Background and Objective of the New Management Framework

SAPPORO
» The Sapporo Group aims to realize sustained growth through aggressive management

based on a long-term perspective on management-resource allocation and strategic
investment, while also pursuing sound management in accordance w ith changes in the
business environment.

 Sapporo Group’s New Management Framework was formulated as the basic guideline for
that growth strategy.

» One target set in the New Management Framework is the year 2016—which will mark 140
years since the Group was founded. The framework clarifies management goals for the
Group and basic strategies (scenarios) for achieving them by 2016.

» Moving forward, the Company will draft and implement Group mana gement plans and
business plans based on the framework, and work to realize sustained growth in the
Group’s corporate value.

Sapporo Group’s New Management Framework

-
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2. Overview of the New Framework

SAPPORO
Management Goals / Enhanced Corporate Value

management resources
Business strategy

Create high-value-added products / services

Form strategic alliances

International
business

Promote international expansion

Products business

Expand group synergies

Domestic Alcoholic
Beverages business

Restaurant business
Real Estate business

Soft Drinks and Food

Alcoholic Beverages

Group strategies Business domains

Distribution of corporate functions and
management resources

Basic strategy

Management philosophy and fundamental management policy
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3. Management Philosophy and Fundamental Management Policy
SAPPORO

= Management Philosophy

To make people’s lives richer and more enjoyable.

= Fundamental Management Policy

The Sapporo Group strives to maintain integrity in

corporate conduct that reinforces stakeholder trust,
and aims to achieve continuous growth in corporate
value.
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4. Basic Strategy

SAPPORO (1) Business Domains

= Business development that utilizes the Group’s assets and strengths to
realize Sapporo’s management philosophy: “To make people’s lives richer
and more enjoyable.”

Sapporo Group’s Business Domains

Creating

Creating Value in Food Comfortable
Surroundings
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4. Basic Strategy

SAPPORO - .
(1) Business Domains

o Creating Value in Food

- Develop and expand business in the broad food sector with a focus on the alcoholic
beverages business—which has a history of over 130 years.

- With an emphasis on safety, security, and health, promote businesses in Japan and overseas
that offer the value that customers seek. Achieve this through r evolutionary R&D,
manufacturing technologies, and marketing expertise with efforts supported by the
contracted cultivation and procurement of raw materials as well as accumulated technology.

o Creating Comfortable Surroundings

- Develop and expand undertakings to create comfortable surroundings that enrich people’s
lives as part of overall urban development including restaurants, commercial facilities, office
buildings, and residences.

- Ensure that developments created by the Group provide visitors with rich experiences.
Achieve this by promoting the business of creating comfortable s urroundings by viewing
entire areas containing restaurants, commercial facilities, offi ce buildings, and residences not
only as facilities but as complete environments, with careful a ttention given to factors such as
service, convenience, and ambience.
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* 4. Basic Strategy

SAPPORO

(2) Group Strategies for Growth
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* (2) Group Strategies for Growth

SAPPORO

Form Strategic Alliances

Promote International Expansion

Expand Group Synergies
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= Create High-Value-Added Products and Services

SAPPORO

o Maximize capital efficiency by focusing management resources on
areas in each business that offer the greatest competitive strengths, and
build sustainable market advantages.

e Foster common Group values that focus on “providing valuable
products and services that customers can identify with.”
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= Create High-Value-Added Products and Services

sapporo Strength that comes from high quality and high value-added
In the alcoholic beverages business

Unearth and expand new demand by leveraging strengths such as uniqueness,
high quality, and technological prowess

» Exclusiveness and new value offered by the Yebisu brand

Product line-up that
offers new value

Meticulous attention to ingredients
and brewing method
Over 100 years of history
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