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Presentation 

*Abbreviations are used in this document as follows: 

SRE: Sapporo Real Estate Co., Ltd. 

YGP: Yebisu Garden Place 

 

Matsude: 

First, I will explain the purpose of injection of external capital into the Real Estate business (hereinafter 
referred to as the "Transactions"). 

The current medium-term management plan (hereinafter referred to as the "Current Plan") was formulated 
to address the issues of low revenue and weak commitment to the management plan. The plan period is from 
2023 to 2026, with an ROE target of 8%. After announcing the Current Plan, we received requests from 
investors to also present a vision for our group after achieving the 8% ROE target. In response to these 
requests and considering the steady progress of the Current Plan, during the fiscal year 2023, we began 
discussions on the direction beyond the Current Plan, involving external experts, and announced Medium- to 
Long-Term Management Policies in February 2024.  

Under the main theme of enhancing capital profitability and accelerating business growth in our Medium- to 
Long-Term Management Policies, we have set forth a policy to further concentrate resources on businesses 
with competitive advantages. Our business with a competitive edge is the Alcoholic Beverages business, and 
we have established the medium- to long-term vision of becoming a company that can create rich beer and 
customer experiences on a global scale. In this process, we have formulated a policy to off-balance the Real 
Estate business, which had previously been positioned as a core business, and to invest the cash obtained 
from this into the growth of the Alcoholic Beverages business. In addition, regarding SRE, which has been 
responsible for the Real Estate business, we have decided to aim for further sustainable growth under external 
partners. Based on these strategies, we have now decided to proceed with the Transactions. 



2 
 

 

As disclosed in the timely disclosure on December 24, SPARK LLC (investors: PAG, KKR) has been selected as 
our partner. The financial impact is 477 billion yen on an enterprise value basis. Specific steps and details will 
be explained later. 

In addition, in terms of further improving capital profitability, we have announced a long-term goal of 
achieving ROE of over 10%. However, due to the Transactions this time, there will be a significant change in 
the capital structure, and a temporary decline in ROE is expected. We plan to restore ROE to the 8% level by 
2030. 

To this end, we have decided to strategically invest the cash generated from the Transactions into the growth 
of the Alcoholic Beverages business, as well as allocate it to strengthening our financial base and enhancing 
shareholder returns. 
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The financial impact of this Transactions is 477 billion yen on a corporate value basis and approximately 470 
billion yen on a cash basis. In addition, through the series of transactions involving shares of SRE, we expect 
to record a gain of approximately 330 billion yen. 

The closing will be conducted in three stages. Therefore, approximately half of the cash will be realized at the 
initial closing. Regarding capital, since we have adopted IFRS accounting, we expect an increase of nearly 300 
billion yen at the time of the initial closing. 
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Next, I will provide a detailed explanation of the relevant assets and the outline of the step acquisition. 

Among the lease and other properties currently owned by SRE, it has been decided that some of the assets 
will continue to remain with our group. 

Specifically, 30% of YGP, part of Sapporo Garden Park in Sapporo, Hokkaido where the Beer Museum and 
Sapporo Beer Garden are located, and Ginza Place will remain with our group. In other words, all other lease 
and other properties will be held by SRE and transferred under the partner's umbrella. 

The reason for retaining certain properties within our group is that the Sapporo and Ebisu areas are the 
birthplace of our brand and are closely connected to our Alcoholic Beverages business. Therefore, we have 
determined that it is preferable to utilize these properties as brand experience and information dissemination 
hubs, as well as customer touchpoints for the Alcoholic Beverages business. In the future, regarding Ginza 
Place and the 20% stake in YGP, we will also consider their liquidation, taking into account the growth stage 
of the Alcoholic Beverages business. 

For this transaction, a phased transaction method was selected for two reasons. The first is to minimize the 
impact on employees and the local community, thereby ensuring a smooth separation. The second is to realize 
cash conversion in line with the growth scenario of the Alcoholic Beverages business. Regarding cash 
allocation, since some aspects of future growth investments have not yet been finalized, the cash inflow is 
structured to match the stage of consideration for those growth investments. 

In addition, as stated in the finance impact section, the cash inflow includes approximately 30 billion yen in 
interest (funding cost) equivalent to our cost of capital. For the second and third stages of the three-stage 
transaction, contracts were concluded with the addition of an interest equivalent to our cost of capital. 
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Next, I will explain the process of the Transactions. 

In February 2024, we announced our policy to off-balance Real Estate business, and began full-scale internal 
discussions from April. Over a long-term review period of approximately 21 months, we carefully evaluated 
all possible options, including tax-qualified spin-offs, property sales, and share transfers, to determine the 
optimal method. The specific scheme was examined in detail from multiple perspectives, such as the 
possibility of phased transactions in the case of share transfers, the scope of target properties, and the design 
of funding costs in phased transactions. During the review process, in addition to ongoing discussions at the 
board of directors, we formed a working group including outside directors to ensure highly transparent 
deliberations. 

Regarding the process of selecting share transfer counterparty, as has been disclosed from time to time, the 
examination began in September 2024. At the start, proposals were openly solicited, and intentions to sign 
NDAs were confirmed from 46 companies. Naturally, we received a large number of proposals from both 
domestic and overseas developers and real estate funds, and after carefully reviewing their contents, we 
ultimately selected the current partner. 

Once again, we would like to share that we were able to maintain a negotiation environment and proceed 
with our efforts until the very end of the process, and that outside directors were actively and properly 
involved in the deliberation process of the board of directors. 
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Next, I will explain medium-to-long-term growth vision and financial targets. 

In the Current Plan, we have set a target of ROE of 8% or higher, and have formulated a policy to aim for 

10% or higher in the long term. In this context, while the off-balance-sheet treatment of the Real Estate 

business will increase capital and result in a decline in ROE, we have clearly stated our medium-term goal of 

raising ROE to 8% or higher by 2030. Furthermore, regarding the Current Plan's target of 8% ROE, as 

announced in the revised earnings forecast for fiscal year 2025, we expect to achieve this target within this 

year. 

Going forward, capital is expected to increase from the current approximately 200 billion yen to over 500 

billion yen. In this context, it is necessary to firmly build revenue-generating capabilities that will enable us 

to achieve an ROE of over 8% in the medium term and over 10% in the long term. To this end, we plan to 

make growth-oriented investments, focusing primarily on the Alcoholic Beverages business.  
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Next, I will explain about growth investments. 

As indicated in the Medium- to Long-Term Growth Strategy announced in February 2025, the two main pillars 
are 'Bonds with Community' (expanding experiential value in the Alcoholic Beverages business) and 'Healthier 
Choice' (proposing health value). In terms of area, we are considering both domestic and overseas markets, 
as well as investment styles including both organic and inorganic approaches. 

We have recorded impairment losses from past M&A activities and has received strict feedback from investors. 
We also recognize this as a critical issue. With this in mind, especially regarding inorganic growth investments, 
we will proceed with implementation while establishing a sufficient capability. 
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Finally, I will explain the policy for allocating the cash obtained through the Transactions. 

The primary objective is to allocate the majority of cash to growth investments centered on the Alcoholic 
Beverages business. Regarding investment discipline, aiming to contribute to the strengthening of our 
profitability currently underway, we have set hurdle rates of 7% for domestic and 10% for overseas 
investments, and will proceed only with investments that meet these criteria. The investment consideration 
period is assumed to be until 2030, which is the period of the next mid-term management plan. I would like 
to reiterate that if there are no attractive investment opportunities during this period, we will also consider 
additional shareholder returns. 

In addition, considering the existence of liabilities derived from the Real Estate business and the necessity to 
utilize a certain degree of leverage to enhance capital efficiency in future growth investments, we plan to 
allocate approximately 100 billion yen primarily for the repayment of liabilities for the time being. Regarding 
future financial discipline, we will control the D/E ratio at 0.5 times or less and D/EBITDA at 3.0 times or less, 
aiming to maintain an appropriate balance sheet structure as a liquor manufacturer. 

Regarding shareholder returns, we plan to utilize approximately 100 billion yen from the cash obtained 
through the Transactions. In addition, please note that shareholder returns funded by cash generated from 
businesses after 2026 will be added to this. This time, we have also set forth a policy and level for dividends, 
aiming for a DOE of 3% or higher as a benchmark, and targeting 4% or higher by 2030. We have already 
announced an upward revision of the dividend forecast for shareholder returns at the end of fiscal year 2025 
financial results. Once again, we would like to reiterate our intention to steadily provide dividends with a DOE 
of 3% or higher, even if capital increases by approximately 2.5 times in the future. 

In addition to shareholder returns through dividends, we also plan to conduct flexible treasury share buybacks, 
allocating a total of approximately 100 billion yen to shareholder returns. In this way, we will implement 
optimal cash allocation among growth investments, repayment of liabilities (including temporary repayments), 
and shareholder returns, aiming to achieve ROE of 8% or higher by 2030 and 10% or higher after 2030. 


