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Process for Realization of Mid-to-Long-Term Policies

●

●

●

Innnnn FFFFFeebbrruuuaarrrrrryyy 20222222244444444,, wwe annnoounnnnnnccccceeeeeeeeeedddd tthhee Mid-tooo--LLooooooonng-Teeeeerrm Poolllliiicciess,, wwhich seett ooouutt oourrr gooals ffoor tthhhhhhheee fuutuuree:

Mid-to-Long-Term Policies

TTo achieeeeeve thheeeesssee Pooliciieessss,, wwwee lauunnnncccheedd tthhee MMiid-to----LLLLLooonngg--TTerm SSttrateggy PPrroojjeect tthaatt rran from AAppprrriil ttoo NNooveemmmmbbeeer 2024.

WWWWWeeeee wwwiiiilllll ffooccuuss ooon our DDoommeeeessssssttttiiiicccc aaaaannnnnnnnddd OOOvverseasss Alcohooooollllic Beveeeerrrraaggeess bbuusinesses aass ccoorre busiinnesseess and conncceentrraaattee 
mmaannagementtt  rresourcees oonn ggrroowthhhhh aaaaarrrrreeeeaas.
WWWeee will funndddamentally reshhaape ouurr oorrggaanniiizzzzaaaattttiiiooonnn,,,,,, iiiiiinncccccllluuuuuudddddiiiinnngggg iiittttssss sssssttttrrrruucccctttuuuurrrreee aaaanndd opeerraatttiionnss, ttoo enhance ourrr aaaaabbbbiiillliiiittttyyyy tttoo 
eeexxxxxxeeccccccuute cchhhhaaange.
 WWWWWWWWWiittttthhhhhhhh a ffffoooccccuuuss onn iiiiiiimmmmmmmmmmmpppprooovvvvvinngg ccaappiital efficienccccyyy, weeeee aiimm ttoo achieve aa rreettttuuurrrnnn onn eeeeeqqqqquity ((ROOEEE))) of 10% or hhiiggggghhhheerr.

To enhance mid-to-long-term corporate value beyond the Medium-term Management Plan (2023-26), between September 2023 and 
January 2024, we established the Group Strategy Review Committee, which included external experts among its members.

After thorough and objective discussions, the following issues were identified:

1 Lower than expected profitability 2 Diversified business portfolio 3 Necessity of a medium- to long-term goal
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●

●
●

1 PPuuuuuuurppppppoooooossee

2 IIIIImmmmpplleeeeemmmmmmmennnnnnttaatttiiioonn ffffrrramewwwwwwwwoooooorkk

BBBBaassssssseeeeeeeeeeeeeeeeeeeeeeeeddddddddddddddd oooonnn tthhee ffinddiinnggggggggsss ffffffrrrrrrrrrrrrrrrooooooooooom thhee GGroouuuuupppppppppp SSSSSStraaaaaaatttttteeeggggyyy RRRReeeeevvvvvviieeewwwwww CCCCCCCCoooooooooooooooommmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmiiiiitttttttteeeeeeee mmmmeeeeeeetiinnnggss,,,,,, oooooooooooouuuur gooaaalll wwaasss ttttoooooo iiiiimmmmmmmmmmmmpppppppppppppppplleemennnnnttt bussssssssssssssiiiiiiiiiiinnnessssssssss ssssstttraaatteggiiiiiiieeeeeeeesssssssss ttttttttttoooooooooo eeeeeeennnhhaaaaaaaaaaaaannnnnnnnnnnncee theee 
mmiidddddd--ttoo--llloooooonnnngg--tterrmmmmmmmmmmmmm  vvvvvvvvvvvvaaaaaaaaaallllllluuuuuuuuuuuuuuuuuuuuuuueeeeee oooofff ttthhhhheeeeee SSSSSSSSaaaaappppppppppoooroo GGGGGGGGGGGGGGGGGGGrrrrooooooooouuuuup.

WWooorrkinggg gggggrrrrrrrrrrrrrrooooooooouuupppss ((((“WGGs”)) wwwweeeeerreeeeeee ffoorrmmmeeedddd,,,,, ddddddrrrrraaaaawwwwwwwwwwwiiiiiiiinnnngg fromm tthhhheeeee coorrpporattttte holdddiiinnnggg  comppaaany aandddd ooooooooooopppppeeeerrrraattiinnnnnnnnnnngggggggggggg cccccccccoommppaaannnnnnniiessss..
WWWWWWWGGGGGss aallsssoooooo haddddddd ppppppppaaarrtticipatiion fffffffrrrroooooooooomm mmuultiple innnnnddeeeeeepppppendeeeennt boaaaarrrddd dirreeeectors.
TTTThhee BBBoaaaaaarrdd of Direeeeeccctorrss moooooonnnitorreeeeeeeddddddd tttthhiss wwooorrrrrkk tthhrrroooooouuggggghh monthlyyyy proooogress rreeportss aaannnddd dddiisscussionnssss aaaaaaattt meeettttttiiiiiiiiiinngss.

Mid-to-Long-Term
Strategy Project

 (multiple WGs)
Board of Directors

Sapporo Holdings, 
Ltd Management

Meeting

Share expertise

ReReporting g and Presesenenentatatatatititit on Repoportrting andd PrPreesentation

Domestic Alcoholic Beverages WG

Overseas Alcoholic Beverages WG

Real Estate WG

Other WG

 Food & Beverage WG

Management Infrastructure WG

Overview of Mid-to-Long-Term Strategy Project

Independent board directors
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Mid-to-Long-Term Vision
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Outline of Mid-to-Long-Term Strategy
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Outline of Mid-to-Long-Term Strategy

1  Bonds with Community
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PPPPPrrrrrroovviidde fu i  s thr  ccceeees dddddddddddddddeeeee ffffffuuuuullllllllffffffffffiiiiiiillllllllllllliiiiiinnnnngggggg lllllliiiiifffffeeeeessssssssttttttttyyyyyyyllllleeeessss tttthhhhrrrroooouuuuuugggggghhh sssseeerrrvvviiccc
tthhhat offffer exxxxcccccitinnggggg eexxppeerriences ttthhhhhhhaattt ooffffffffeerr eeexcccccccciiitttiiinnnnnngggg eeexxxppppeeerrriiieenncceess
aaaaannnnndddd neww sssseeeeeeeeerrvicceess ccccccccceennteringg oonn 

aaaallllccccccooooooooooohhhhhooooolllliiic bbbbeveeerraagesss

Outliiiiiiiinnneee oooooffffff MMMMMMid-too---LLonngg--TTeeeeerrrrrmmmm SSSSttttrrrraaaatttteeeeegggggyyyy

1  Bonds with Community

Double investment
 in Sapporo Draft Beer Black Label 

and YEBISU by 2030
Expand real customer 

touchpoints with brands

Core operating profit margin 10％*
*Domestic Alcoholic Beverages business by 2030 (FY2024: 5.8%)
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Outline of Mid-to-Long-Term Strategy

2  Healthier Choice
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Outliiiiiiiinnneee oooooffffff MMMMMMid-too---LLonngg--TTeeeeerrrrrmmmm SSSSttttrrrraaaatttteeeeegggggyyyy

2  Healthier Choice

Bolster our non-alcoholic beer 
development structure (through enhanced 
customer understanding, reorganization of
development bases, increased staffing, and 
launching new projects)

Scale up our key products to a level where
they can make significant profit
contributions

Strengthen non-alcoholic
beverage development

Accelerate sales growth
of non-alcoholic beverages

Capture convergence
of beverage categories

Domestic Overseas RTD/Beverages

Expand the availability of our non-alcoholic 
beers, including SAPPORO PREMIUM0.0 
launched in Canada to the United States

Consider M&A opportunities in the 
non-alcoholic beer sector

Integrate Alcoholic Beverages and Soft 
Drinks businesses organizationally to 
capitalize on growing beverage
opportunities

Leverage the health functional value of 
lemons across a wide range of categories
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Outline of Mid-to-Long-Term Strategy

TTrraaannssiittiiiooonnon to a business hhhhholddiinngg ccoommmmmppppanyyyyy ssssstttttrrruuuccccttture
EEEnnhhhaaannnance governancceeee aaannnndddd mannnnnaaaggggeeeemmmeeennnntttt

efficiency and speedd

3  Efficient Foundation
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Outliiiiiiiinnneee oooooffffff MMMMMMid-too---LLonngg--TTeeeeerrrrrmmmm SSSSttttrrrraaaatttteeeeegggggyyyy

3  Efficient Foundation

Transition to 
a business holding company structure

Continuous investment
in human capital

New Sapporo Group

Board of Directors

Management Meeting 

Overseas
Division 

Domestic
Division

Overseas subsidiaries Domestic subsidiaries

Corporate

Increase individual employee productivity
Strengthen our teams to drive business growth

Domestic
Overseas

Overseas Domestic
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Outline of Mid-to-Long-Term Strategy

4  Strategic Alliance
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Outliiiiiiiinnneee ooooffffff MMMMMMid-too--LLonngg--TTeeeeerrrrrmmmm SSSSttttrrrraaaatttteeeeegggggyyyy

EEnnssuuuuuuuurrrreeeeeeeeeeeeee ttttttttttttttthhe ccoontiinnuuuuuuuuuueeeeeeeeeeeddddd gggggggrrrrooowwwttthhhhhhh
oooooooooooooffffffffffffffffffffffff ttttthhhhheeee SSSSSaaaaaappppppppppppppoorroo bbbrrrrrrrrrrrraaaaaaaaaaaannnnnnnnnddddddddd

aannndddd ccommpleeeemmmeeeeeennnnntt oouur proodduuuuuuccccccccccctionn ccccaaaaaaaaaaaaappppppppppppppaaaaaabbbbbbiiillliiittiieeeesssssss

SSSSSSSSSSiiggnneed aaaa mmmmmmmmmmmmeeeeeeeeeeeeeeemmmorannnddddddumm oooooooooooooffffffffffffff uuunnnnnnnnddddddddeeeeeeeerrrrrrrrrrrrrrrrsssssssssssttttttttttaaaaaaaannnnnnnndingggg
wwwiitthhhh CCaarrrlllllsssbbbbeegggggrrrrr ttttttttttttttttoooooooooooooooo  eexxxppppppppppppllllllllllloooooooorrree cccccooolllllaaaabbooraaattiiioooonnss

iiiinnnnnnnnnnn  bbbbbbboooth ccommmmmmmmmmmmeeeeeerrrrrcccciiaaaallllll aaaaaannnnndd ooppeeeerraaatioonnnnaall aaarreeeaaaassss
foorr bbbussinneessssss eeexxxxppppppannnnnssionn

2000000022222222222 20224 2220022422222220022

*Sales volume of Sapporo brand (12.66L equivalent)

3.01
million
boxes*

4  Strategic Alliance

VietnamThe United States

0.42
million
boxes*
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Outline of Mid-to-Long-Term Strategy

Facilitate substantial invesssssstttmmeennntt
in the Alcoholic Beverages bbbbbuuuussiiiinnnnnnneeeeeessssssssss

Consider various strategic opppppppppppppooooooorrrrrrtttttttuuunitiesssss,,
including M&A

5   Inorganic Growth
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Outliiiiiiiinnneee oooooffffff MMMMMMid-too---LLonngg--TTeeeeerrrrrmmmm SSSSttttrrrraaaatttteeeeegggggyyyy

5   Inorganic Growth

Consider investments
in the RTD business and SCM area

Consider M&A with other market participants
to strengthen the Alcoholic Beverages business,

as well as M&A in the non-alcoholic beverages sector
to cater to growing health consciousness.

UUttttiiillliizzeeeee ffffuuuunnds eeexxxpected tttttto be raiissseeeeeeeedddddd througghhh tthee iinnjjecctttiioooonnnnnnnn
 ooffffff eeexxteeeeerrrrnnaall ccaappiital iiiiinnnnntttttooo tthhee RReall EEssttaatteee bbuusinesssss

OverseasDomestic

©SAPPORO HOLDINGS LTD. All rights reserved. 15



Financial Targets

Peeriod of cchhaanggee

We will accelerate long-term profit growth by re-investing in the Alcoholic Beverages business,
recognizing potential short-term fluctuations due to the injection of external capital into the Real Estate business.

Long-term target
of 10% or higher

Target of 8%
or higher under

2026 Medium-term
Management Plan
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Injection of External Capital into Real Estate business
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2

1

SSSaaapppppoorrooooooooooo GGGGGGGGGGGGGGGGrrrrrrrrrrrrrrrooooooooouuuupp

SSSSSSSSaaaaappppppppppppppoooooooorrrrrroooooo  RRRRRRRReeeeeaaallllll EEEEEEEEEsssssstttttttate Developmmmmmmmmmeenntt Coooo.., LLtttdd. (SSRRREE)

Since our didididididisclosureeeeeeee oon Seeptp emmbber 19, 2024224242444, weweeeee hhavvvveeeeeeeeeee reececeeeivivivvived prororoooooopopopopppoppp ssasssasss lsls fffffffffffrororoorororororororommmmm m over tttttttttenennnnnn ccorrrrrpopopppppp raationnnnns orororror funnnnnnnds, both domommmmmmestic 
anand d inininnteternatiioioioiioioi nal, rrrrrrrege arrdid ngg tthhe injection of exexeeeee teeeeeeeernrnnnaaaaaalalala ccapapapapa iiiital intoo tththe RReRRRRRRReReReReRReReReRReReReRRRRRReeRRRRR alalalaaalalaall EEEEEstststststss ata e businenenenenennessss..

WeWe arere ccccononononnnnnnnnnnnnnntittiitititiitittinunuuuuuununuuunuuunuunuununuuuunnunuunuuuuuininininninininggggggg tototototooooo eeeeeexpxpxxxxxxpxpxplololllooooorerereeeee vvvvvararaaaaarioioioioooiiooususuussususus oooooooptptptttttioii nss ttttttttooooooooooooooooooooooooo aaaachieve the obbjej cctc ives ooff tht is initiative,,, includiiingngngngg tttttthehhehehhh ppotooteneentittialaal sssalalaalalaleee e ofofof shhhares 
in SRER , whhhhhhhw icchhhhhhh hhhhhh hohohohohoooohohooooldldllllllllll s Yebisususuu GGGGarrden Place, aaaaandndndndndnd dddeteee ermiiiineee ttthehehehe oooppptppptimall cooourse of actctioioonnnn annnnnnndd timemeelliline.

Expectinnnnnnggggggggg tttoto reach aaaaaaaaaaaaaa cconnclclclusususioioi n ononononononon ttheseseses ccconoononono siiidededederarararatitions byy ttheheee endd ooooooffff ff 202525252525252 .

●

●

●

Infuse capital from strategic partners,
and increase corporate value by enhancing the value

of properties held by the Company

Enhance capital efficiency
and increase Group-wide corporate value

Injection of External Capital into Real Estate business

Purpose

Status of process

Concentrate management resources
on the Alcoholic Beverages business

Utilize funds expected to be raised through the injection
of external capital for growth investments 
in the Alcoholic Beverages business

1

2
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Supplementary Material (Strategy  1  : Bonds with Community)

2024 2025 2026 2027 2028 2029 2030

Aggregate Demand Forecast

MMMarkett ttottaall SSSaappppppoooorrrooo

SoSource: Estimates by Sapporo Breweririesses aaass of January 202555

SoSource: Estimamatet s s bybyy SSSSapa poroo Breweries aas s ofof January 2025

Beer
56%

78%
Beer

Share of beer market (2024)

Liquor Tax Reform

105~108%5~10805~108
increasencreasncreas

comparedompareompare
to 2024o 2024to 2024

Our Business Environment (Japan)

Low-malt beer (including low-malt beer  2 )Beer

Low-malt beer
 (including low-malt beer  2 )

Low-malt beer
 (including low-malt beer  2 )
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2024 2030 2024 2030

EEExxppeecttttteeeeeed Maaarketing Inveesssssssstttttttttttttmmmmmmmeent
ffffrrrrooooooommmmmmmmmmmmmm 22222200000222222444444 ttttoo 2000000333333000 

ATL*¹

BTL*²

ATL*¹

BTL*²

*¹ Above the Line: Refers to advertising expenses, etc. / *² Below The Line: Refers to in-store promotional expenses, etc.

Supplementary Material (Strategy  1  : Bonds with Community)

Marketing Investment in Sapporo Draft Beer Black Label and YEBISU
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2030
2026

2024
2022

2019
2014

2009

1900s
1800s

The Perfect Black Label
Beer Garden

YEBISU
BREWERY

TOKYO

Creating new beer experiences
centered on Sapporo Group's

narrative-rich "occasions"
and "towns"

Supplementary Material (Strategy  1  : Bonds with Community)

Initiatives to enhance the consumer experience with Sapporo Group Brands

Yebisu Beer Festival

Sapporo Draft Beer Black Label THE BAR

The Yebisu Beer Hall

Beer Hall Lion Ginza 7-chome

The Sapporo Beer Museum
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Age of visitors to YEBISU BREWERY TOKYO

Fanbase Diagnosis® (corporate version) by fanbase company Inc." | fanbase company Source: Researched by Sapporo Holdings Limited (using AI cameras)

144%

Supplementary Material (Strategy  1  : Bonds with Community)

Importance of Enhancing Experiences

Initial response value

Change in consumption of Black Label
THE BAR visitors (light fans)

Approx.60%
 (20s and 30s)

Final response value
*Average number of 350ml cans consumed annually
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CAGR forecast by category

Europe

Beer
Non-alcoholic beer
RTD

CAGR(2023-2028)

-0.3%

2.9%

2.0%

ASEAN

Beer
Non-alcoholic beer
RTD

CAGR(2023-2028)

7.3%

15.0%

1.5%

East Asia

Beer
Non-alcoholic beer
RTD

CAGR(2023-2028)

0.4%

3.9%

9.4%

Japan

Beer*
Non-alcoholic beer
RTD

CAGR(2023-2028)

-2.1%

1.0%

1.1%

North America

Beer
Non-alcoholic beer
RTD

CAGR(2023-2028)

0.1%

10.5%

3.7%

Oceania

Beer
Non-alcoholic beer
RTD

CAGR(2023-2028)

1.9%

16.6%

11.8%

Supplementary Material (Strategy  2  : Healthier Choice)

Our Business Environment (Overseas)

Source: Euromonitor International
Figures for each region are based on the countries in where we operate.
CAGR is based on volume.
*Beer + low-malt beer  (including low-malt beer 2 ) in the Japanese alcohol tax classification.
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Changes in Overseas Business Management under the New Structure
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* Under Sapporo Holdings Limited, only Sapporo Breweries Limited and POKKA SAPPORO Food & Beverage Ltd. are shown.

< Before > < After >

Changes in Overseas Business Management under the New Structure

In our future transition to a business holding company structure, we will strengthen management by dividing our businesses into two geographic 
segments: Domestic and Overseas. This will enable each segment to focus its resources on addressing unique management challenges in their 
respective markets.

To drive future growth in the Domestic and Overseas Alcoholic Beverages businesses, the CEO of SAPPORO HOLDINGS, LTD will assume the role of CEO of 
SAPPORO BREWERIES, LTD, effective March 2025.

We will consolidate the management structure of the overseas operations within Holdings and empower a team of global experts to make prompt, high-quality 
decisions.

1

2
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