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SAPPORO Ag e n d a

Overview of First Half 2010 Business Results and 2010 Earnings Forecasts

I. Overview of First-Half 2010 Business Results

ll. Operating Results by Segment

lll. 2010 Earnings Forecasts by Segment

V. Key Issues

*Reference Material: Data on our Real Estate segment

*These materials contain forward-looking stafements that are based on. information available when the materials were prepared and
suBJect to I’ISLS anc? uncertainties. Rctua performance may |fPer materlarl1|y %rom theafuture outlook éeSCI’IBGJ F(l)r varloups reasons.
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Overview of First-Half 2010 Business Results
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Overview of First Half 2010 Business Results

SAPPORO
Net sales, operating income, Business Results over Operating income, EBITDA, ordinary income, and net income
ordinary income, and net income the Last Five Years (Year-on-year)
(Billions of yen)
2010 initial 2009 2010 2009 2010  (Billions of yen)
2006 2007 2008 2009 plan M e e Apr-Jun
250.0 - —
10
200.0 8
.0 6
150.0 4 57 23
2
100.0
o L
1{ 500 2
4 33 L a32 29
S 38 -35
0.0 -6 41
I Operating income B Ordinary income
1 Net income = = Net sales | BOperating income BEBITDA  BOrdinary income  DNet income |
* EBITDA calculated as: operating income + depreciation and amortization +
1 |‘| amortization of goodwill
Launch of our new growth strategy ——— Strengthening of existing business
Strategic issues to be tackled in line with our Resources to be focused on core brands, adaptiveness to
medium-term growth scenario environmental changes to be improved

Strategic investment and
capital spending I

(billions of yen)
Initial 2010 plan | Jan-Jun 2010 Jan-Jun 2010

(Cash basis) (Full-year) (Results) (Breakdown of key items)
Alcoholic Beverages
Strategic Japan: 3.0

investment 255 103 Real estate: 9.7
Restaurants: 0.3

Alcoholic Beverages
Japan: 2.2
International: 0.2

Soft Drinks: 0.3

Restaurants: 0.1

Real Estate: 0.5

Capital spending 7.7 33

Total 33.2 13.6
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SAPPORO

Operating Results by Segment

*Please refer to the following document for our February projections and targets for each business
segment: http://www.sapporoholdings.jp/english/ir/report/fs/pdf/200912_ presentationmaterials.pdf

*Please refer to the Appendix for further details of each business segment's profit performance
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Alcoholic Beverages (Japan)

SAPPORO

F| nanc | al h | g h | | g h tS ¥1 billion charge relating to new sales & logistics system (online from 2010)

1H 2006 l 1H 2007 l 1H 2008 l 1H 2009 l

wr | aes | s | s |
Operating 3.2 (2.9) (1.0) (0.0)
income (3.2) ) ) )

1H 2010 Yoy
(%)

125.7 l (6.9)'

L (0.1) l (0-1)l

Billions of yen

€ Key points in business plan: progress on priority issues .
Strengthening of brand power through

focused deployment of resources

(1) Improved marketing of alcoholic beverages

Beer, happoshu and new genre total \ ’

2010 monthly sales wlume

110.0 107.0
105.0 |
100.0
S 95.0
90.0 |
85.0
80.0

W Sapporo

Holdings
O Total demand

96.3 95.7
93.

©
a
©

Jan.-Mar. April May June Jan.-June
total total
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Alcoholic Beverages (Japan)

SAPPORO

€ Key points in business plan: progress on priority issues

(1) Improved marketing of alcoholic beverages

Strengthening of brand power through
- focused deployment of resources

A
fEBis. e ’ Mugi to Hop |

TTERY
: =ctem |
| e—

i)
i

Yebisu brand YEBISL

T—

2010 monthly sales wlume (YoY) - Yehisu brand total

*Total demand" is for beer only 2010 monthly sales volume (YoY) - Mugi to Hop

*Total demand" is for new genre only

105.9 106.7
i(l)gg 0o 1300 1038 1253 1251 1237 1243 | Sapporo
o | 971 By 1250 Holdings
1000 934 ' : .0 | | mSapporo 1200 o Total demand
e 95.0 : Holdings 1150
9.0 | o Total demand 1100 ——
85.0 - 105.0
80.0 100.0
Jan.-Mar. April May June Jan.-June %0
total total Jan.-Mar.total ~ April May June Jan.-June

total

(2) Progress with cost structure reforms
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Alcoholic Beverages (International)

SAPPORO
Financial highlights Billions of yen

1H 2006 l 1H 2007 l 1H 2008 l 1H 2009 l 1H 2010 l \((;;( l
0

2.5 l 13.5 l 12.4 l 10.4 l 12.4 l 2.0 l
Operating 0.0
0.1 l 0.8 l 0.0 l (0.1) l (0.1) l l

€ Key points in business plan: progress on priority issues

(1) Growing our operations in the North American

ﬁrket

Sleeman outperformed aggregate demand
growth (Canada) in 2010!

Sales volume

Sales volume (YoY) 2009 2010

Sleeman (Canada): sales boosted through
marketing emphasis on premium brands

Sapporo USA: expanding beyond the Japanese-American community
into the wider US and Asian-American markets

Sales in Local Currency
Sleeman brand 111% 106%

Total Canadian demand 98% 99%

Sales volume

Sapporo USA outperformed aggregate
demand growth (USA) in 2010!

/ Sales volume (YoY) 2009 2010
Sleeman:CAN$ millions
2007 2008 Sapporo USA:US$mi | lions Sapporo USA Inc. 86% 120%
2009 2010
Total US demand for imported beer 89% 96%
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Alcoholic Beverages (International)

SAPPORO

@ Key points in business plan: progress on priority issues

(2) Entering Asian markets

Establishment

Sapporo Vietnam Limited SAPPORO

Expanding into the Viethamese market

* Brewery construction began in July (with production

scheduled to commence in autumn 2011) in preparation
for local production and sales in partnership with
state-owned Vietnam National Tobacco Corp.

Expanding into the Singapore market

» We are working to boost our sales in the Singapore

household market through our alliance with Pokka
Corporation (Pokka's tea-based beverages share: 70%; will
begin selling Sapporo beer from July 1.)

peripheral economies

» We are also considering expanding our market into

Vietnamese market

[ Total demand for
beer in 2008

Sales target in

2019
(quantitative)

RN L NI | R T ——

Numerical data

0.15 million
kiloliters

] o o

Third biggest market
in Asia, expected to
reach Japan's level
of 6 million kiloliters
by 2025

11% share of the Ho
Chi Minh City
market, 3% share of
the Vietnamese
market
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f ol Soft Drinks and Food

Changes to sales accounting policies took effect in 2008

. . . . Billi f
Fl n an C | al h | g h | | g h tS Sales incentives (discounts etc.) are now deducted from sales revenue Hons o )[e!n
¥e
1H 2006 l 1H 2007 l L 1H 2008 1H 2009 l 1H 2010 l YoY (%) l
7 | 1 | s | 147 | o ®

O ti
(0.8) (1.1) l (0.3) l _ 0.0 l 0.0 l

& Key points in business plan: progress on priority issues

(1) Soft drinks: success in implementing cost savings (billion yen)

cost structure reforms 2008 2009 2010 (2) Soft drinks: Derive synergies from
T strategic alliances

Ribbon.

Results  Results Plan . . :
Pursue strategic alliance with Pokka

.02 0.2 — Corporation

1. Improvement of existing operations

2. Organizational consolidation
to achieve necessary downsizing 0.3 0.3 —

€

3. Cost minimization throughout every

value chain 0.4 1.2 0.5

Fiscal-year total 1.0 1.8 0.5
(2) Expansion of food business

Expansion of confectionery business
* New Sapporo Potekaru products launched in Tokyo
» Expansion of product lineup and sales area
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| Restaurants
SAPPORO

Financial highlights

Billions of yen

1H 2006 l 1H 2007 l 1H 2008 l 1H 2009 l 1H 2010 l YoY(%)l

12.5 l 13.4 l 14.0 l 13.2 l 12.8 l (0.4) l
Operating
(0.0) l (0.1) l (0.0) l (0.4) l (0.4) l (0.0) l

€ Key points in business plan: progress on priority issues

Cost reductions

« Tighter personnel expense controls
» Lower rental outlays

* Closure of unprofitable locations

(1) Business reorganlzatlon

Market environment

Consumers increasingly
budget conscious

Demand for restaurant
meals down

- .

Price competition

Strateqy for launching new locations
» Expansion of Yebisu Bar network
* New locations to be limited to a certain size

(2) Effort to growth
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Real Estate

; ; ; ; 15% (joint management) stake in Yebisu Garden N
Financial hi g hlii g hts Place sold in April 2008 Billions of yen

SAPPORO

1H 2006 l 1H 2007 l 1H 2008 l 1H 2009 l 1H 2010 l YoY (%)

10.9 l 11.8 l 11.7 l 11.1 l 11.3 I 0.2

3.1 l 3.3 l 3.7 l 3.5 l 3.5 I (0.0) I

® Key points in business plan: progress on priority issues * Rents hgve been kept at
appropriate levels

» Occupancy rates remain high

(1) Boost value of existing properties

Site area from land registry, floor area as per building
certification, occupancy rates are averages for Jan.—June.

Major rental propertiesin | Sitearea | Floorarea | Occupancyrates .
Tokyo 23 wards (m) (m) %) Number ofstories
. Ok 2 *1. Figures at left are for entire property. Sapporo holds an 85% stake (jointly
Yehisu Garden Place *1 56,943 298,007 99%]40 floors above ground, 5 below ground managed). Floor numbers are for office buildings only. Occupancy rates are for
Seiwa Yehisu Buiding 2617 10,400 100%{6 loors above ground, 1 below ground office areas only.
Yehisu Square 1,561 9,126 100%|7 floors above ground, 1 below ground
Shibuya Sakuragaoka Square 1,200 9,268 100%]10 floors above ground, 1 below ground
Sapporo.sza Buiding 530 4,232 100%"10 floors above ground, 4 below ground *2: Figures at left are for entire property. Sapporo owns 922m? of the site (sectional
Strata Ginza *2 1,117 11,411 1009/13 floors above ground, 1 below ground | ownership) and 89.72% of the building (joint management).

(2) Growth efforts :
» Develop properties

» Acquire new properties

e

Please refer to the Appendix for further
details of our Real Estate segment's profit
performance on page 15.
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2010 Full-year Earnings Forecasts
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2009 Full-year Earnings Forecasts

SAPPORO
Full-year Earnings
. . . . . ForecaStS . . Billions of yen
Net sales, Operating income, Ordinary income, Net income Net sales, Operating income, EBITDA (Year-on-year)
Billions of van
AR AP A - N
2010 fuII-year Full-year forecast by Net sales Operating income EBITDA
2006 2007 2008 2009 forecast segment 2009 2010 | Change | 2009 2010 | Change || 2009 2010 Change
Alcoholic beverages
16.0 \ 490 N\ 500 Japan 2829] 2800 (29 7.4 75 : 216 225 0.9
4350 : International 22.5) 26.0) 3.4 0.6 0.8 0.1 2.6 238 0.2)
' 14.6 4145 Soft Drinks, Food 30.7] 33.7] 3.0 0.3 0.5 0.2 0.7 0.8 0.1
—— ' 35 Restaurants 28.0) 26.8) (1.2) (0.1) - 0.2 0.7 0.7, -
140 128 ~ 3910 Real Estate 232] 245 12 75 8.0 05| 136|138 02
0 3875 \ 100 ;ﬁ}’q’?ﬁ;ﬁfﬂi‘"d - ] 1 @9l @3 04 9 @3 (049
12.0 Consolidated total | 387.5] 391.0 3.4 12.8f 135 0.6]f 36.3] 37.3 0.9
1.0 *EBITDA is calculated as: operating income + depreciation and amortization + amortization of
dwill
100 goo
1 B00
80 € Full-year forecast vs. initial plan
1 b0o Billions of yen
6.0 Net sales Operating income
' Full-year forecast vs.
4.8 S Full-year Full-year
initial plan Initial plan 4 Change | Initial plan y Change
forecast forecast
4.0 ] Alcoholic beverages
100 Japan 285.01  280.0 (5.0) 7.5 7.5
20 International 26.0 26.0, - 0.8 0.8 -
' Soft Drinks, Food 32.0 33.7, 1.7 0.7 0.5 (0.2)
Restaurants 27.0 26.8 0.2 0.2 - 0.2
0.0 0 Real Estate 24.5 24.5 - 8.0 8.0 -
— — : Corporate and . - 1 69l 63 0.4
I Operating income MM Ordinary income T Net income = = Net sales eliminations
Consolidated total | 394.5 | 391.0 (3.5)] 135| 135 -

2010-2011 Sapporo Group Medium-term Management Plan Basic Objectives:

Launch of growth strategy, Strengthening of existing businesses
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V. Key Issues

SAPPORO

Strategic Theme

Transition from an earnings structure reform phase to a growth phase in which we will enhance

enterprise value over the medium to long term

_ Expand revenues
trengthening

ting businesses Intensify cost structure
reform

Grow business in North
America

Enter Asian markets
Pursue growth

strategy

Strengthen alliances

Transition to growth phase

Develop property holdings

Japanese Alcoholic Beverages Business
Strengthen brands by focusing resources on
core products

Create and develop growth brands

Broadly diverse alcoholic beverages lineup

» Bolster production capabilities to ensure ability to handle
business expansion _ '
« Step up brand formation efforts to cement premium-brand image

» Conduct brand awareness campaigns ahead of completion of
production facilities in Vietnam

« Expand business in the Singapore household market (alliance
with Pokka)

Step up efforts aimed at maximizing synergies with alliance
partners

Develop properties held by the Group, e.g., in Ginza, Ebisu

ct Strategic Investment
ts, use cash flow from existing businesses
netizable Group assets to generate additional cash flow.
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Reference Material

SAPPORO

Data on our Real Estate segment

Billions of yen

_ Jaﬁ(f)\?un Jaﬁo—l\(])un YoY change 2009 full-year 2(;(1)?;;2—3;:2& YoY change
Real estate leasing

Tokyo 23 wards 3.2 < | (0.0) 6.5 7.0 0.4

Other area| 0.4 0.4 (0.0) 0.9 0.9( (0.0)

Real estate leasing total 3.6 3.5 (0.1) 7.5 7.9 0.4

Real estate sales 0.0 0.0 0.0 0.2 0.2 0.0

Other operations* (0.1) 0.2)] 0.0 (0.2) (0.1) 0.0

Total 3.5 3.5] (0.0) 7.5 8.0 0.5

* "Other operations" includes back-office operations Billions of yen

_ Jai(i)?un Jaﬁo—l.(])un YoY change 2009 full-year Zii?efgg-sygar YoY change
Real estate leasing

Tokyo 23 wards 5.7 5.7 (0.0 11.6 11.7 0.1

Other area] 0.8 0.7 (0.0 1.6 1.6 (0.0

Real estate leasing total 6.5 6.4 (0.0) 13.3 13.3|[ 0.1

Real estate sales 0.0 0.0 0.0] 0.2 0.3[ 0.1

Other operations* 0.0 0.0 0.0 0.1 0.1] (0.0

Total 6.6 6.6 0.0 13.6 13.8] 0.2

* "Other operations" includes back-office operations
*EBITDA calculated as: operating income + depreciation expenses
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