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Outline of Mid-to-Long-Term S

@ Healthier Choice

Offer a wide range
of healthier choices




Outline of Mid-to-Long-Term Strategy

@ Healthier Choice

RTD/Beverages

Overseas

Strengthen non-alcoholic Accelerate sales growth Capture convergence
beverage development of non-alcoholic beverages of beverage categories
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B Bolster our non-alcoholic beer B Expand the availability of our non-alcoholic B Integrate Alcoholic Beverages and Soft
development structure (through enhanced beers, including SAPPORO PREMIUMO.0 Drinks businesses organizationally to
customer understanding, reorganization of launched in Canada to the United States capitalize on growing beverage
development bases, increased staffing, and opportunities
launching new projects) B Consider M&A opportunities in the

non-alcoholic beer sector B Leverage the health functional value of
Bl Scale up our key products to a level where lemons across a wide range of categories

they can make significant profit
contributions



Enhance governance and management
efficiency and speed



Outline of Mid-to-Long-Term Strategy

© Efficient Foundation

Board of Directors

Management Meeting

Overseas Corporate Domestic
Division 4o Ts b Division

Domestic subsidiaries




e

'l-!pi--"u:" .

- ~“.Outline of Mid-to-Long-Term Strategy

@ Strategic Alliance

Accelerate sustainable growth
and business expansion through
strategic alliances
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Outline of Mid-to-Long-Term St

® Inorganic Growth

Facilitate substantial investment
In the Alcoholic Beverages business
Consider various strategic opportunities,
including M&A

©SAPPORO HllNGs LTD. All rights reserved. %)



Outline of Mid-to-Long-Term Strategy

® Inorganic Growth

Overseas

Consider M&A with other market participants

Consider investments to strengthen the Alcoholic Beverages business,

in the RTD business and SCM area as well as M&A in the non-alcoholic beverages sector

to cater to growing health consciousness.

Jtilize funds expected to be raised through the injection
of external capital into the Real Estate business



Financial Targets

We will accelerate long-term profit growth by re-investing in the Alcoholic Beverages business,
recognizing potential short-term fluctuations due to the injection of external capital into the Real Estate business.

R O E Target of 8%

or higher under Long-term target
2026 Medium-term of 10% or higher

Management Plan

Period of change
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Injection of External Capital into Real Estate business

Off-balance sheet financing for the Sapporo Group



Injection of External Capital into Real Estate business

Purpose

Sapporo Group

€@ Concentrate management resources
on the Alcoholic Beverages business
Enhance capital efficiency

9 Utilize funds expected to be raised through the injection and increase Group-wide corporate value
of external capital for growth investments

in the Alcoholic Beverages business

Infuse capital from strategic partners,
Sapporo Real Estate Development Co., Ltd. (SRE) and increase corporate value by enhancing the value
of properties held by the Company

Status of process

Since our disclosure on September 19, 2024, we have received proposals from over ten corporations or funds, both domestic
and international, regarding the injection of external capital into the Real Estate business.

We are continuing to explore various options to achieve the objectives of this initiative, including the potential sale of shares
in SRE, which holds Yebisu Garden Place, and determine the optimal course of action and timeline.

Expecting to reach a conclusion on these considerations by the end of 2025.
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Supplementary Material (Strategy (D) : Bonds with Community)

~ Our Business Environment (Japan)

Aggregate Demand Forecast Share of beer market (2024)

Liquor Tax Reform

2024 2025 2026 2027 2028 2029 2030 Market total Sapporo
. Beer Low-malt beer (including low-malt beer (2)) j

Source: Estimates by Sapporo Breweries as of January 2025

105~108%
increase
compared
to 2024

Source: Estimates by Sapporo Breweries as of January 2025



Marketing Investment in Sapporo Draft Beer Black Label and YEBISU

SAPPORO

ATL*?

BTL*2

2024

Supplementary Material (Strategy D) : Bonds with Community)

Expected Marketing Investment
from 2024 to 2030

ATL*?

BTL*?
2030 2024

*1 Above the Line: Refers to advertising expenses, etc. / *2 Below The Line: Refers to in-store promotional expenses, etc.

2030
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Supplementary Material (Strategy D) : Bonds with Community)

Initiatives to enhance the consumer experience with Sapporo Group Brands

The Yebisu Beer Hall The Perfect Black Label ) :
- Tk { Beer Garden -y Creatlng new beer experiences

centered on Sapporo Group's
narrative-rich "occasions"
and "towns"

- _. -4

YEBISU
BREWERY
TOKYO
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Supplementary Material (Strategy D) : Bonds with Community)

Importance of Enhancing Experiences

Change in consumption of Black Label
THE BAR visitors (light fans)

144

Initial response value Final response value
*Average number of 350ml cans consumed annually

Fanbase Diagnosis® (corporate version) by fanbase company Inc." | fanbase company

Age of visitors to YEBISU BREWERY TOKYO

Approx. 6 O%
(20s and 30s)

Source: Researched by Sapporo Holdings Limited (using Al cameras)

23



Supplementary Material (Strategy (2) : Healthier Choice)

Our Business Environment (Overseas)

Beer -0.3%

Non-alcoholic beer 2.9%

RTD 2.0%
Beer
Non-alcoholic beer
RTD

Source: Euromonitor International

Figures for each region are based on the countries in where we operate.

CAGR is based on volume.

CAGR forecast by category

Beer
Non-alcoholic beer
RTD

7.3%
15.0%
1.5%

*Beer + low-malt beer (including low-malt beer (2)) in the Japanese alcohol tax classification.

0.4%
3.9%
9.4%

Beer*
Non-alcoholic beer
RTD

Beer
Non-alcoholic beer
RTD

Beer
Non-alcoholic beer
RTD

-2.1%
1.0%
1.1%

1.9%
16.6%
11.8%

0.1%
10.5%
3.7%



Changes in Overseas Business Management under the New Structure
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